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TITLE VI NOTICE 

The South Central Planning and Development Commission (SCPDC) complies with Title VI of the Civil 
Rights Act of 1964 and all related statutes, regulations, and executive orders. SCPDC does not 
discriminate on the basis of race, color, national origin, income, gender, age, religion, or disability in 
the administration of its programs and activities. 

Any person who believes they have been subjected to discrimination under Title VI may file a written 
complaint with the Chief Executive Officer of SCPDC. A copy of the Title VI complaint procedure and 
SCPDC’s Title VI Policy Statement is available from the SCPDC office and on the SCPDC website. 

Complaints may also be filed directly with the appropriate federal agency providing funding for the 
program in question. 

SCPDC meetings are held in accessible locations. Materials may be made available in accessible 
formats and in languages other than English when reasonable and appropriate. For accessibility or 
language assistance, please contact SCPDC at 985-851-2900 (voice) or 985-851-4472 (fax) and 
specify the meeting or materials requested. 

If you plan to attend an SCPDC meeting or event and require special accommodations, please 
contact SCPDC at least three (3) working days in advance so arrangements can be made. 

.  
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Record of Adoption and Revisions 
Version 1: Adopted by the MPO Policy Committee on MM, DD, YYYY. 
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MPO Committees 

Policy Committee 
The Policy Committee serves as the official decision-making body for the MPO. The Policy Committee 
oversees how federal transportation dollars are spent in the transportation study area. The Policy 
Committee’s responsibilities include the review and approval of all plans, programs, and projects. It 
is comprised of elected officials from region within the MPO’s study area. 

The Policy Committee is composed of eleven voting members and one non-voting member. 

Voting Members 
Kevin Clement, Chairman  City of Thibodaux  Mayor 
Brien Pledger, Vice-Chairman  Terrebonne Parish   Council Member  
Carl Harding    Terrebonne Parish   Council Member 
Clayton Voisin   Terrebonne Parish   Council Member 
Clyde Hamner    Terrebonne Parish   Council Member 
Jason Bergeron   Terrebonne Parish  President 
Jeff Naquin    Assumption Parish   Police Jury President 
Mitch Orgeron    Lafourche Parish   President 
Ron Animashaun   Village of Napoleonville Mayor 
Scott Boyle     DOTD District 02  Administrator 
Terry Arabie    Lafourche Parish   Council Member 

Non-Voting Members: 

Laura Phillips    FHWA    Transportation Planner 
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Technical Advisory Committee 
The Technical Advisory Committee (TAC) reviews plans, programs, projects, studies, and reports and 
provides the MPO with recommendations concerning them. The TAC is represented by all agencies 
involved in the transportation planning process. Participants on the TAC include municipalities, 
parishes, the Louisiana Department of Transportation and Development, the Federal Highway and 
Transit Administration and other selected transportation interests. 

Aaron Frymoyer Lafourche Parish   Public Works Representative 
Brian Blankenship Assumption Parish   Parish Manager 
Chris Pulaski  Terrebonne Parish   Planning and Zoning Representative 
Cohen Guidry  TEDA     Director 
David Poincon  Lafourche Parish   Planning Department Representative 
David Rome  Terrebonne Parish   Public Works Representative 
Gayle Vaugh  Terrebonne Parish   Public Transit Manager 
Gerald Keller  DOTD District 02    Representative 
Grady Gaubert La Motor Transport Association Representative 
Jacob Oncale  DOTD District 02    ADA Operations 
Joan Schexnayder Terrebonne Parish   Engineering Representative 
John Warren  Lafourche Parish   Project Manager 
Joshua Bourgeios City of Thibodaux   Public Works Director 
Kristi Lumpkin Lafourche Parish   Grants & Economic Development 
Sarah Arceneaux City of Thibodaux    Grants Director 
Sarah Moss  DOTD Planning & Programming Representative 
Tawanya Tyler   Assumption Parish   Grants Administrator 
Tina Athalone  DOTD Public Transportation   Representative 
Unfilled  DOTD District 61    Representative 

 

Non-Voting Members 
Laura Phillips  Federal Highway Administration Representative 
Michelle Bloomer Federal Transit Administration Representative  
Unfilled  Assumption Parish Chamber of Commerce Representative 
Unfilled  City of Thibodaux Chamber of Commerce Representative 
Unfilled  Lafourche Parish Chamber of Commerce Representative 
Unfilled  Terrebonne Parish Chamber of Commerce Representative 

 

NOTE: This section pending MPO Bylaws Update!!  
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Regional Transit Committee (Transit-TAC) 
The Policy Committee has established the membership of the Transit Technical Advisory Committee 
of all local transit providers in Assumption, St. Mary, and Terrebonne Parishes receiving funding from 
the Federal Transit Administration for capital and/or operations in addition to representatives of the 
planning departments of Lafourche and Terrebonne parishes. Currently these agencies are as 
follows: 

• Assumption Arc 
• Assumption Council on Aging 
• Lafourche Arc 
• Lafourche Council on Aging 
• Lafourche Special Education District Number One 
• St. Mary Arc 
• St. Mary Council on Aging 
• Terrebonne Arc 
• Terrebonne Council on Aging 
• Good Earth Transit (Terrebonne Parish/City of Thibodaux fixed route service) 
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FY 2027 Meeting Dates 
Policy Committee: 

• October 22, 2026 
• January 28, 2027 
• April 22, 2027 
• June 24, 2027 

Technical Advisory Committee: 

• September 10, 2026 
• December 10, 2026 
• March 11, 2027 
• June 10, 2027 

Regional Transit Committee: 

• August 19, 2026 
• November 18, 2026 
• February 17, 2027 
• May 19, 2027 
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Map of Planning Area 

 
The map displays the MPO Planning Area.  
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IIJA Planning Factors 
23 CFR, Section 450.306, Paragraph B states: 

The metropolitan transportation planning process shall be continuous, cooperative, and 
comprehensive, and provide for consideration and implementation of projects, strategies, 
and services that will address the following factors: 

1. Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency; 

2. Increase the safety of the transportation system for motorized and non-motorized users; 
3. Increase the security of the transportation system for motorized and non-motorized 

users; 
4. Increase accessibility and mobility of people and freight; 
5. Protect and enhance the environment, promote energy conservation, improve the quality 

of life, and promote consistency between transportation improvements and State and 
local planned growth and economic development patterns; 

6. Enhance the integration and connectivity of the transportation system, across and 
between modes, for people and freight; 

7. Promote efficient system management and operation; 
8. Emphasize the preservation of the existing transportation system; 
9. Improve the resiliency and reliability of the transportation system and reduce or mitigate 

stormwater impacts of surface transportation; and 
10. Enhance travel and tourism. 

 

This document details how each of the budgeted tasks addresses various planning factors, starting 
on page 15. 
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UPWP Purpose 
The Unified Planning Work Program (UPWP) serves as a planning document and budget that 
guides transportation planning activities in a Metropolitan Planning Organization (MPO) region. The 
main purposes of the UPWP are: 

1. Define Work Tasks – It outlines specific transportation planning activities for a given fiscal 
year, ensuring compliance with federal and state transportation planning requirements. 

2. Allocate Funding – The UPWP details the funding sources for each task, primarily using 
federal (FHWA and FTA), state, and local funds. 

3. Support Decision-Making – It helps MPOs prioritize transportation issues, studies, and 
projects to ensure efficient use of planning resources. 

4. Ensure Compliance – It ensures that the MPO meets federal planning regulations under the 
Fixing America’s Surface Transportation (FAST) Act or subsequent legislation. 

5. Promote Coordination – The UPWP facilitates collaboration among local, state, and federal 
transportation agencies, transit providers, and the public. 
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Major Planning Priorities and Challenges in the Houma-Thibodaux MPO 
Region 
The Houma-Thibodaux MPO (HTMPO) continues to face a mix of long-standing and emerging 
transportation planning priorities shaped by safety needs, project development demands, limited 
local capacity, changing federal and state funding conditions, and the region’s exposure to flooding 
and storm events. During the past year, MPO work has increasingly focused on moving adopted plans 
into implementation, improving project readiness, strengthening technical systems, and 
coordinating a growing number of related transportation programs. 

Key Planning Priorities 
1. Safety Improvements 

Safety remains the region’s top transportation priority. Public outreach for Destination 2050 identified 
safety improvements for all users as the greatest need, and the MPO continues to advance safety-
related work through school zone and vulnerable road user improvements and corridor/intersection 
project development. The Regional Safety Coalition’s work on distracted driving, hands-free 
enforcement, and school-area safety reinforces this priority. 

2. Building a project-ready pipeline 

The MPO’s work has increasingly shifted toward helping local governments move ideas into 
implementable projects. Recent work included Stage 0 studies, TAP application assistance, LRSP 
assistance, and early development support for locally identified corridor, school, and intersection 
needs. This project-readiness role has become one of the MPO’s most important practical functions 

3. Implementing bicycle, pedestrian, and Complete Streets priorities 

The Bicycle and Pedestrian Safety Plan, Complete Streets activities, and MTP project list all point to 
a continuing need to close active transportation gaps, improve ADA access, and pursue safety 
treatments for pedestrians and bicyclists. This work is increasingly tied to grant readiness, local 
corridor planning, and DOTD program coordination rather than stand-alone plan development. 

4. Managing TIP, eTIP, and documentation systems 

The MPO’s administrative and programming workload continues to expand through TIP amendments, 
custom DOTD reporting needs, and eTIP coordination with EcoInteractive. While necessary, this work 
consumes staff time that might otherwise go toward broader planning initiatives, making process 
efficiency a planning priority in its own right. 

5. Strengthening data, GIS, and institutional records 

Traffic counts, GIS maintenance, archive recovery, metadata development, and AGOL cleanup 
continue to underpin nearly every MPO task. Recent work shows continued emphasis on maintaining 
reliable technical data systems, improving access to historic records, and supporting public-facing 
data tools that inform planning, grant applications, and local decision-making. 

6. Expanding multimodal options through transit coordination and TDM 
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Even in a region where fixed-route transit is not a dominant public priority, the MPO is actively working 
to improve mobility options through TDM, Mobility Manager activities, and transit coordination. TDM 
efforts now include employer outreach, rideshare / vanpool development, and park-and-ride 
analysis, while the Mobility Manager program is strengthening 5310 coordination, RTAP participation, 
and CHSTP-related planning. 

7. Implementing Destination 2050 within realistic funding constraints 

Destination 2050 identifies major long-term needs for capacity, safety, bridge, non-motorized, 
transit, and resilience investments, but also distinguishes between fiscally constrained and visionary 
projects. A continuing MPO priority is to align project advocacy, local readiness, and programming 
decisions with what can realistically be advanced in the near to medium term. 

Challenges Facing the Region 
1. Funding uncertainty and competition for limited dollars 

The current IIJA surface transportation authorization expires on September 30, 2026, and Congress 
is already preparing the next reauthorization. Until a successor bill is adopted, long-range 
assumptions beyond FY 2026 remain less certain. This is especially important for a region that 
depends on a mix of formula funds, safety funds, and competitive grant opportunities. 

2. Local match and local delivery capacity 

Many local governments can identify good projects but struggle with match requirements, 
engineering readiness, or administrative capacity needed to move projects quickly. This challenge 
affects not only competitive grants but also the pace at which smaller local priorities can be 
developed into DOTD-ready projects. 

3. Small staff carrying a broad workload 

The MPO’s staff capacity remains a structural challenge. Current work spans public outreach, 
document preparation, TIP and eTIP administration, GIS and data systems, Stage 0 studies, TDM, 
safety coordination, mobility management, reporting, and grant compliance. This breadth creates 
pressure on timelines and limits how quickly new initiatives can be advanced. 

4. DOTD process, compliance, and implementation timelines 

The region continues to face difficulty turning identified needs into implemented projects. DOTD 
coordination is necessary and productive, but project development requirements, reviews, and 
procedural timelines can slow progress and create frustration among local officials and the public. 

5. Public expectations versus transportation delivery reality 

Residents and elected officials often expect visible project movement more quickly than 
transportation planning, environmental review, design, and funding processes allow. This is 
especially true for corridor improvements, safety projects, and multimodal initiatives that require 
long lead times. 
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6. Transit need without broad political demand 

Public sentiment may not place transit at the top of regional priorities, yet the region still has ongoing 
coordination needs for seniors, individuals with disabilities, and agencies participating in 5310 and 
CHSTP-related efforts. This creates a continuing tension between visible political demand and real 
mobility need. 

7. Resiliency, evacuation, and storm vulnerability 

Flooding, hurricanes, and other disruptive events remain central transportation concerns in the 
region. Destination 2050 explicitly connects transportation planning to resilience, reliability, 
evacuation, and stormwater issues, making resilience both a planning priority and a continuing 
challenge. 

8. Growth on a constrained system 

Destination 2050 projects continued population and employment growth, along with higher VMT and 
VHT. Without sustained investment in maintenance, safety, operations, and selective system 
expansion, congestion and reliability pressures will continue to grow. 

Conclusion 
The Houma-Thibodaux MPO is increasingly balancing not just traditional long-range planning, but 
also project readiness, implementation support, documentation systems, multimodal coordination, 
and resilience planning. The region’s major priorities remain safety, active transportation, project 
development, data-driven planning, and improved mobility options. Its major challenges remain 
funding uncertainty, local capacity constraints, staff workload, project delivery timelines, and the 
need to build a more resilient transportation system. Continued coordination with DOTD, local 
governments, transit agencies, and federal partners will remain essential as the MPO moves from 
adopted plans toward implementation. 
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Federal Highway Tasks 
Task 1: Public Meetings, Participation, and Outreach 
Purpose To support MPO committee meetings, public participation activities, and outreach 

efforts that ensure transparency and engagement in the metropolitan transportation 
planning process in accordance with the adopted Public Participation Plan. 

Objectives The objectives for Task 1 are to: 
• Support MPO committee meetings and public meetings associated with the 

metropolitan transportation planning process. 
• Provide opportunities for public review and comment on MPO plans, programs, and 

amendments including the UPWP, TIP, and MTP. 
• Conduct outreach activities that inform and educate community organizations, 

stakeholders, and the general public about the MPO and the regional transportation 
planning process. 

• Maintain MPO communication platforms including the website, social media, and 
other digital tools to ensure public access to current information. 

• Provide transportation planning information, maps, and relevant data to the public 
and stakeholders upon request. 

• Support public engagement activities through the use of outreach materials, 
communication tools, and travel necessary to conduct outreach and engagement 
activities. 

• Provide for travel, lodging, and software/tools necessary for public outreach efforts. 
Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 

• Documentation of MPO committee meetings and public meetings associated with 
MPO activities. 

• Website updates, social media engagement, and other digital outreach activities 
supporting public access to MPO information. 

• A list of community outreach activities, presentations, and speaking engagements 
conducted to inform the public about the MPO and the transportation planning 
process. 

• Public comments, stakeholder input, and community feedback collected through 
public engagement activities. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027  Previous Year Total 

FHWA-PL (80%) $38,400.00  $0.00 $38,400.00  
DOTD (0%) - - - 

Local (20%) $9,600.00  $0.00 $9,600.00  
Totals $48,000.00  $0.00 $48,000.00  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 11% of 

MPO-Highway related work time on this task. 
Planning Factors SCPDC anticipates that Task 1 will address the following planning factors: 

• (1) Economic Vitality – Public engagement provides opportunities for businesses, 
freight stakeholders, and community members to inform regional transportation 
decision-making. 

• (2) Safety – Public meetings and outreach activities allow residents and 
stakeholders to identify safety concerns, including high-crash locations and 
transportation system risks. 

• (4) Accessibility and Mobility – Outreach efforts encourage participation from 
underserved and traditionally underrepresented populations, supporting equitable 
access to the transportation planning process. 

• (5) Environment and Quality of Life – Public feedback helps identify environmental 
concerns and community priorities that influence transportation investments and 
livability. 
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• (6) Integration and Connectivity – Engagement with stakeholders representing 
multiple transportation modes helps inform planning decisions that improve 
connectivity across the transportation system. 

• (7) Efficient System Management – Public input can highlight operational issues 
such as congestion, bottlenecks, and travel reliability concerns.  

TASK 2: Document Development and Maintenance 
Purpose To support the preparation, maintenance, and publication of MPO planning documents 

and reports, ensuring they remain accurate, accessible, and compliant with federal and 
state transportation planning requirements. 

Objectives The objectives for Task 2 are to: 
• Prepare, update, and maintain MPO planning documents including the Unified 

Planning Work Program (UPWP), Transportation Improvement Program (TIP), 
Metropolitan Transportation Plan (MTP), and Public Participation Plan (PPP). 

• Develop and publish an Annual Report, incorporating the Annual Listing of 
Obligated Projects (ALOP) 

• Support the preparation of MPO reports and publications that communicate 
planning activities, program implementation, and transportation system information 
as needed. 

• Conduct research, analysis, writing, editing, graphic design, and document 
formatting necessary to support development of MPO planning documents and 
reports. 

• Support public access to MPO planning documents through printing, digital 
publication, and distribution to stakeholders and public repositories. 

• Maintain and support tools used for document development and program tracking, 
including systems associated with the eTIP platform. 

• Ensure MPO planning documents reflect applicable federal and state requirements 
including performance measures, reporting requirements, and required updates. 

• Provide for travel, lodging, and software/tools necessary for document 
development. 

Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 
• Completed and updated FY 2028 UPWP to guide MPO planning efforts. 
• Completed 2027-2030 Transportation Improvement Program 
• Reports and publications summarizing planning and programming activities, 

including the MPO Annual Report and Annual Listing of Obligated Projects (ALOP). 
• Amendments, administrative modifications, or updates to MPO planning documents 

as necessary. 
• Maintenance and use of planning document development tools and systems 

supporting the MPO planning process. 
Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027  Previous Year Total 

FHWA-PL (80%) $18,400.00  $0.00 $18,400.00  
DOTD (0%) - - - 

Local (20%) $4,600.00  $0.00 $4,600.00  
Totals $23,000.00   $0.00 $23,000.00   

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year, with 
adoption of the TIP occurring by Sept 30, 2026, and adoption of the UPWP by June 30, 2027. 

Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 5% of 
MPO-Highway related work time on this task. 

Planning Factors SCPDC anticipates that Task 2 (Document Preparation) will address all ten federal planning 
factors. MPO planning documents such as the UPWP, TIP, and MTP integrate these factors 
through analysis, planning activities, and project programming conducted as part of the 
metropolitan transportation planning process.  

Task 3: Data Compilation and Management 
Purpose To collect, maintain, analyze, and manage transportation, land-use, and socio-economic 

data to support the metropolitan transportation planning process and ensure 
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compliance with federal and state planning requirements. This includes validating data 
used in other existing modal plans—including roadway, transit, and multimodal 
systems—in support of the development and refinement of the Metropolitan 
Transportation Plan (MTP), consistent with 23 CFR 450.324(e). These activities focus on 
development and maintenance of regional planning datasets and data systems, while 
project-specific planning analyses and technical evaluations are conducted under other 
UPWP tasks. 

Objectives The objectives for Task 3 are to: 
• Maintain and update transportation, land-use, socio-economic, environmental, and 

related planning datasets in alignment with MPO planning needs, Louisiana Spatial 
Data Infrastructure (LSDI) guidelines, and applicable GIS standards. 

• Collect and process transportation system data—including traffic counts, turning 
movements, roadway characteristics, and field observations—necessary to support 
regional planning datasets. 

• Acquire and process land-use, demographic, environmental, economic, and 
geographic datasets used for regional growth analysis and transportation planning. 

• Maintain GIS databases and develop mapping products to support MPO planning 
activities, project development, public information, and internal decision-making. 

• Utilize aerial imagery, drone technology, and other emerging data collection tools to 
support transportation system analysis, documentation, and planning activities. 

• Develop and maintain metadata, data governance practices, archiving procedures, 
and public data access systems—including ArcGIS Online—to ensure long-term 
accessibility, transparency, and institutional continuity of MPO datasets while 
supporting Transportation Performance Management (TPM), Performance-Based 
Planning and Programming (PBPP), and development of the Metropolitan 
Transportation Plan (MTP). 

• Provide for travel, lodging, and software/tools necessary for data collection, 
cleaning, analysis, storage, securing, or any other objective mentioned in this 
section. 

Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 
• Purchase of new equipment such as traffic counters and other disposable 

collection equipment, a new drone in order to maintain compliance with ASDA  
and OMB Memorandum M-26-02, drone equipment such as batteries and needed 
FAA registration, and computer workstation and network equipment needed to 
securely store collected data. 

• Comprehensive transportation and land-use databases, archived and regularly 
updated for MPO planning and public access. 

• GIS maps, reports, and interactive ArcGIS Online data portals covering 
roadway classifications, urban boundaries, environmental factors, and socio-
economic trends. 

• Traffic count and turning movement datasets maintained to support regional 
planning datasets and future transportation planning analyses. 

• Drone imagery and aerial mapping to enhance roadway and environmental 
assessments. 

• Metadata documentation for all archived datasets, ensuring proper data 
governance and usability. 

• Technical reports and data summaries used in MPO planning documents, 
including the TIP, UPWP, MTP, and regional safety plans. 

• Public-facing GIS tools and datasets, allowing stakeholders and the public to 
access transportation and planning-related data. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FHWA-PL (80%) $52,800.00   $0.00 $52,800.00   
DOTD (0%) - - - 

Local (20%) $13,200.00   $0.00 $13,200.00   
Totals $66,000.00   $0.00 $66,000.00   
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Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. Certain data 
collection activities, such as traffic counting, may occur seasonally to ensure data is 
collected during representative travel conditions. 

Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 15% of 
MPO-Highway related work time on this task. 

Planning Factors SCPDC anticipates that Task 3 (Data Compilation and Analysis) will address the following 
planning factors based on the data collection and monitoring activities described: 

• (1) Economic Vitality – Monitoring transportation system conditions and land-use 
patterns supports planning decisions that strengthen corridors critical to regional 
economic activity. 

• (2) Safety – Collection and analysis of transportation system data helps identify 
operational issues and supports development of strategies that improve safety for 
all users. 

• (4) Accessibility and Mobility – Traffic counts, land-use data, and demographic 
information support planning strategies that improve mobility and access 
throughout the region. 

• (5) Environment and Quality of Life – Environmental, geographic, and land-use 
datasets assist planners in evaluating potential impacts of transportation decisions 
on communities and natural resources. 

• (7) System Management and Operation – Data-driven monitoring of transportation 
conditions supports more effective management and operation of the existing 
transportation system. 

• (8) Preservation of the Existing System – Maintaining accurate roadway and 
system datasets supports planning decisions related to maintenance, rehabilitation, 
and long-term infrastructure preservation. 

• (9) Resiliency and Reliability – Geographic and environmental datasets help 
identify system vulnerabilities and support planning efforts that improve 
transportation system resilience.  

Task 4: Project Planning and Development Support 
Purpose To support advancement of transportation projects through planning, technical analysis, 

and coordination activities. This task focuses on assisting local, regional, and state 
partners with early-stage project planning, feasibility evaluation, and technical analysis 
necessary to move transportation projects from concept toward implementation. 
Activities may include planning-level analysis, technical review, and participation in 
coordination meetings related to transportation project development while maintaining 
the MPO’s role as a planning partner rather than a project sponsor or project manager. 

Objectives The objectives for Task 4 are to: 
• Provide planning-level technical assistance to local, regional, and state partners to 

support development and advancement of transportation projects. 
• Assist with early-stage project development activities, including feasibility reviews, 

planning studies, and preparation of planning-level documentation such as Stage 0 
concepts. 

• Conduct planning-level technical analyses such as traffic evaluations, operational 
assessments, speed studies, stop-control warrant reviews, and similar analyses to 
support transportation decision-making. 

• Support development and refinement of project concepts through GIS mapping, 
planning analysis, and review of transportation data.  

• Participate in coordination meetings and technical discussions related to 
transportation projects sponsored by local, regional, or state partners. 

• Provide planning support for regionally significant initiatives and corridor-level 
projects that affect the MPO transportation network. 

• Provide for travel, lodging, and software/tools necessary for local technical 
assistance. 

Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 
• Planning-level technical reports and analyses supporting transportation project 

development. 
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• Early-stage project planning documentation, including feasibility reviews and 
Stage 0 planning materials. 

• Planning analyses supporting operational improvements, traffic control 
evaluations, and similar transportation decision-making activities. 

• GIS mapping products and planning documentation supporting development of 
transportation project concepts. 

• Coordination meetings and technical support activities contributing to 
advancement of transportation projects and regional initiatives. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FHWA-PL (80%) $26,400.00 $0.00 $26,400.00 
DOTD (0%) - - - 

Local (20%) $6,600.00  $0.00 $6,600.00  
Totals $33,000.00  $0.00 $33,000.00  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 7% of 

MPO-Highway related work time on this task. 
Planning Factors SCPDC anticipates that this task will address the following planning factors: 

• (1) Economic Vitality – Advancing transportation projects and corridor 
improvements supports regional economic activity and freight movement. 

• (2) Safety – Planning-level technical analyses and operational evaluations support 
development of strategies that improve roadway safety. 

• (4) Accessibility and Mobility – Project planning activities help expand mobility 
options and improve access to transportation networks. 

• (5) Environment and Quality of Life – Planning support helps ensure transportation 
projects consider environmental conditions and community impacts. 

• (6) Integration and Connectivity – Coordination and planning for transportation 
projects supports improved connectivity across the regional transportation network. 

• (7) Efficient System Management – Operational evaluations and planning analyses 
help improve performance of the existing transportation system. 

• (8) Preservation of the Existing System – Early-stage planning helps prioritize 
improvements and maintenance of existing transportation infrastructure. 

• (9) Resiliency and Reliability – Planning-level project development may incorporate 
considerations related to flooding, evacuation, and system reliability.  

Task 5: Planning Coordination and Policy Monitoring 
Purpose To maintain coordination with local, regional, statewide, and national partners involved 

in transportation planning and related policy areas. These activities ensure the MPO 
remains informed about emerging planning practices, funding opportunities, regulatory 
changes, and policy developments that may affect the metropolitan transportation 
planning process. This task supports collaboration across agencies and organizations 
and helps align local planning activities with statewide and national transportation 
initiatives. 

Objectives The objectives for Task 5 are to: 
• Participate in regional, statewide, and national planning and professional 

organizations to remain informed on emerging transportation planning practices and 
policy developments. 

• Maintain active participation in organizations where the MPO holds membership or 
representation, including groups such as the Louisiana Planning Council (LPC), 
Louisiana GIS Council, Association of Metropolitan Planning Organizations 
(AMPO), National Association of Development Organizations (NADO), and the 
National Regional Planning Organization Council of Peers. 

• Participate in regional and local planning committees or advisory groups when 
requested, such as comprehensive plan steering committees, economic 
development initiatives, downtown or corridor planning efforts, and other 
regional planning collaborations. 
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• Coordinate with DOTD, FHWA, FTA, and other MPOs regarding statewide planning 
initiatives, policy updates, and transportation program development. 

• Monitor local, state, and federal legislation, regulatory changes, and policy 
initiatives that may affect transportation planning, infrastructure funding, or MPO 
responsibilities. 

• Participate in meetings, conferences, workshops, and professional events that 
support collaboration and knowledge-sharing among transportation planning 
partners. 

• Provide for professional memberships, travel, lodging, and software/tools necessary 
to support coordination and participation in relevant planning networks. 

Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 
• Participation in regional, statewide, and national planning organizations and 

professional associations. 
• Coordination activities with DOTD, FHWA, FTA, other MPOs, and regional planning 

partners. 
• Meeting summaries, policy updates, and coordination activities related to 

transportation planning initiatives. 
• Monitoring of legislative and regulatory developments affecting transportation 

planning programs. 
• Knowledge-sharing and collaboration that informs MPO planning efforts and 

supports implementation of best practices. 
Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027  Previous Year Total 

FHWA-PL (80%) $23,200.00  $0.00 $23,200.00  
DOTD (0%) - - - 

Local (20%) $5,800.00  $0.00 $5,800.00  
Totals $29,000.00  $0.00 $29,000.00  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 8% of 

MPO-Highway related work time on this task. 
Planning Factors SCPDC anticipates that this task will address the following planning factors: 

• (1) Economic Vitality – Coordination with economic development and planning 
partners helps align transportation investments with regional economic priorities. 

• (2) Safety – Participation in safety-related initiatives and information-sharing 
supports adoption of best practices for improving transportation safety. 

• (4) Accessibility and Mobility – Coordination with regional partners helps identify 
strategies to improve transportation access and mobility options. 

• (5) Environment and Quality of Life – Collaboration with planning and 
environmental stakeholders helps integrate transportation planning with broader 
community and environmental goals. 

• (6) Integration and Connectivity – Engagement with regional, state, and national 
organizations helps ensure local plans connect with broader transportation 
networks. 

• (7) Efficient System Management and Operation – Sharing knowledge and best 
practices across agencies supports improved management of the transportation 
system. 

• (9) Resiliency and Reliability – Monitoring emerging policy initiatives and planning 
practices supports development of more resilient transportation systems.  

Task 6: Staff Training and Development 
Purpose To ensure MPO staff remain knowledgeable and capable of performing federally required 

transportation planning activities through participation in relevant training programs, 
professional workshops, conferences, and continuing education opportunities related to 
transportation planning, data analysis, and regulatory requirements. 

Objectives The objectives for Task 6 are to: 
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• Expand staff expertise through training related to transportation planning, GIS, 
safety planning, regulatory compliance, and emerging planning technologies. 

• Participate in conferences, workshops, and professional events hosted by 
organizations such as FHWA, DOTD, LPC, AMPO, NADO, and APA (National and 
Louisiana). 

• Participate in webinars, online courses, and other remote training opportunities 
relevant to MPO planning responsibilities. 

• Support knowledge sharing through internal documentation, staff briefings, and 
development of internal guidance materials to maintain institutional knowledge. 

• Complete required training associated with state and federal compliance 
requirements, including ethics, cybersecurity, and workplace training requirements. 

• Provide for conference registration fees, training costs, travel, lodging, and 
software/tools necessary to support participation in professional training 
opportunities. 

Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 
• Participation in conferences, workshops, webinars, and training programs related 

to transportation planning and MPO program administration. 
• Documentation of professional development activities supporting MPO staff 

expertise. 
• Internal knowledge-sharing activities and development of internal documentation 

supporting MPO program continuity. 
• Improved staff capacity to implement federally required transportation planning 

activities. 
Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FHWA-PL (80%) $40,000.00  $0.00 $40,000.00  
DOTD (0%) - - - 

Local (20%) $10,000.00  $0.00 $10,000.00  
Totals $50,000.00  $0.00 $50,000.00  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 11% of 

MPO-Highway related work time on this task. 
Planning Factors SCPDC anticipates that this task will address the following planning factors: 

• (1) Economic Vitality – Professional development activities help MPO staff stay 
informed about transportation strategies that support regional economic 
development and efficient movement of goods and people. 

• (2) Safety – Training and professional development help ensure MPO staff remain 
informed about best practices and strategies for improving transportation safety. 

• (3) Security – Training on emergency preparedness, cybersecurity, and 
infrastructure resilience supports consideration of transportation system security in 
MPO planning activities. 

• (4) Accessibility and Mobility – Professional development helps staff stay informed 
about planning approaches that expand transportation options and improve access 
for all users. 

• (6) Integration and Connectivity – Participation in professional conferences and 
workshops promotes collaboration and integration across transportation modes 
and planning partners. 

• (7) System Management and Operation – Training on emerging tools and planning 
practices helps the MPO improve management and performance of the 
transportation system. 

• (9) Resiliency and Reliability – Training on climate resilience, emergency planning, 
and infrastructure reliability helps guide planning for a more resilient transportation 
network.  

Task 7: Program Administration 
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Purpose To provide efficient administration and oversight of the MPO program, including financial 
management, compliance, communications, reporting, and operational coordination 
necessary to support federally required transportation planning activities. 

Objectives The objectives for Task 7 are to: 
• Manage MPO program administration including financial management, billing, 

procurement, contracting, and audit coordination. 
• Ensure compliance with federal, state, and local regulations governing MPO 

planning programs and funding requirements. 
• Prepare and submit required internal and external reports documenting MPO 

activities, financial status, and program implementation. 
• Maintain administrative records, timekeeping documentation, program files, and 

related program documentation necessary to support MPO operations. 
• Facilitate consultant procurement, contract administration, and oversight of MPO-

funded projects and planning initiatives. 
• Manage routine communications, stakeholder coordination, and administrative 

correspondence associated with MPO operations. 
• Maintain administrative systems supporting MPO operations including file 

management, network security coordination, and internal program organization. 
• Provide for travel, lodging, and software/tools necessary for the objectives in this 

section. 
Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 

• Accurate financial records and administrative documentation supporting MPO 
program management. 

• Required financial, compliance, and progress reports documenting MPO activities 
and program implementation. 

• Properly maintained records, procurement files, consultant contracts, and 
administrative documentation. 

• Administrative oversight supporting implementation of MPO planning activities 
and funded initiatives. 

• Organized and secure administrative record systems supporting MPO program 
continuity. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FHWA-PL (80%) $151,065.00  $0.00 $151,065.00  
DOTD (0%) - - - 

Local (20%) $37,766.25  $0.00 $37,766.25  
Totals $188,831.25  $0.00 $188,831.25  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 42% of 

MPO-Highway related work time on this task. 
Planning Factors This supports implementation of the metropolitan transportation planning process by 

ensuring proper financial management, regulatory compliance, reporting, and program 
oversight. Effective administration allows the MPO to successfully implement planning 
activities addressing all federal planning factors and ensures that transportation planning 
initiatives are managed transparently and in accordance with federal and state requirements.  

Task 8: Complete Streets Planning 
Purpose To support implementation of the Regional Bicycle and Pedestrian Safety Plan and 

promote Complete Streets principles within the Houma MPO planning area by improving 
safety and accessibility for pedestrians, bicyclists, and other vulnerable road users. 

This task is consistent with IIJA Section 11206 and fulfills subsection (c)(3) by supporting 
Complete Streets–related transportation planning activities, including implementation 
of the Regional Bicycle and Pedestrian Safety Plan and integration of multimodal 
considerations into MPO planning processes. Elements of this task also support 
subsection (c)(2) through coordination with local jurisdictions to identify and advance 
priority projects that improve safety and accessibility for vulnerable road users. 
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Objectives The objectives for Task 8 are to: 
• Support implementation of the Regional Bicycle and Pedestrian Safety Plan, 

including coordination with local governments and partner agencies. 
• Assist local jurisdictions in identifying and developing projects that improve safety 

and accessibility for pedestrians, bicyclists, and other vulnerable road users. 
• Coordinate with regional partners and stakeholders to promote Complete Streets 

principles in transportation planning and project development. 
• Support integration of bicycle, pedestrian, and other multimodal considerations into 

MPO planning activities. 
• Provide for travel, lodging, and software/tools necessary for the objectives in this 

section. 
Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 

• Activities supporting implementation of the Regional Bicycle and Pedestrian 
Safety Plan. 

• Technical assistance provided to local jurisdictions related to pedestrian, bicycle, 
and safety improvements. 

• Coordination activities with local governments and stakeholders to advance 
multimodal transportation initiatives. 

• Integration of bicycle and pedestrian considerations into MPO planning 
documents and processes. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FHWA-PL (100%) $7,715.00   $0.00  $7,715.00   
DOTD (0%) - - - 
Local (0%) $0.00  $0.00  $0.00  

Totals $7,715.00   $0.00  $7,715.00   
 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 2% of 

MPO-Highway related work time on this task. 
Planning Factors SCPDC anticipates that Task 8 (Complete Streets Planning) will address several key 

planning factors, especially: 
• (1) Economic Vitality – Walkable and bicycle-friendly corridors can support local 

businesses and enhance economic development. 
• (2) Safety – Implementation of bicycle and pedestrian safety strategies supports 

reduction of crashes involving vulnerable road users. 
• (4) Accessibility and Mobility – Complete Streets principles expand travel options 

and improve accessibility for users of all ages and abilities. 
• (5) Environment and Quality of Life – Multimodal transportation options can reduce 

emissions and promote healthier communities. 
• (6) Integration and Connectivity – Complete Streets planning improves connectivity 

between transportation modes and across the transportation network. 
• (10) Travel and Tourism – Safe and attractive corridors can enhance visitor access 

to local destinations and recreational areas.  
Task 9: South Central Regional Safety Coalition* 
Purpose To develop and maintain a comprehensive transportation safety plan that integrates the 

4E’s of safety—Education, Enforcement, Engineering, and Emergency Medical Services 
(EMS)—to address both behavioral and infrastructure-related safety concerns. 

Objectives The objectives for Task 9 are to: 
• Implement and maintain the South Central Regional Transportation Safety Plan 

to improve roadway safety. 
• Expand coalition membership and stakeholder engagement to strengthen 

regional safety initiatives. 
• Utilize data-driven decision-making, including GIS analysis and safety 

assessments, to identify high-risk areas. 
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• Promote education, awareness, and advocacy through marketing and outreach 
programs. 

• Participate in statewide safety initiatives and funding programs, such as Safe 
Routes to Public Places, Local Road Safety Program (LRSP), Complete Streets 
implementation, and bicycle/pedestrian safety programs. 

• Attend and contribute to safety-related meetings, trainings, and workshops. 
• Support general reporting, clerical tasks, and compliance with funding 

requirements. 
Resulting Products Resulting Products include: 

• Ongoing implementation of the South Central Regional Transportation Safety 
Plan, aligning with statewide and regional safety goals. 

• Increased coalition membership and strengthened advocacy efforts for 
transportation safety. 

• Expand safety education, outreach, and marketing programs. 
Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FHWA-HSIP (100%) $190,215.08  $TBD $190,215.08  
DOTD (0%) - - - 
Local (0%) - - - 

Totals $190,215.08 $TBD $190,215.08 
 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 2,854 

man-hours of work time on this task. 
Planning Factors SCPDC anticipates that Task 9 (South Central Regional Safety Coalition) will address 

multiple planning factors, with a primary emphasis on: 
• (2) Safety – By leading comprehensive safety initiatives (engineering, enforcement, 

education, and EMS), the Coalition directly reduces fatalities and serious injuries. 
• (4) Accessibility and Mobility – Safer corridors and behavioral campaigns benefit all 

road users, including pedestrians, bicyclists, and those with limited mobility. 
• (6) Integration and Connectivity – Coordinating with various stakeholders (local 

governments, state agencies, EMS) ensures a unified approach to safety 
improvements across multiple modes. 

• (7) System Management and Operation – Data-driven analyses and targeted safety 
strategies help   

Task 10: Travel Demand Management Program* 
Purpose To reduce traffic congestion and promote sustainable transportation options through 

carpooling, vanpooling, and other Travel Demand Management (TDM) strategies. This 
task focuses on marketing, employer engagement, project implementation, and 
identifying funding opportunities to support long-term adoption of TDM initiatives. 

Objectives The objectives for Task 10 are to: 
• Develop and distribute marketing materials for TDM awareness, including print, 

electronic, and social media campaigns. 
• Conduct employer outreach, engaging major businesses and organizations to 

promote vanpool, carpool, and commute alternatives. 
• Identify and implement vanpool and carpool projects, assisting interested 

employers with program setup and logistics. 
• Assess and prioritize Park and Ride locations to facilitate regional carpooling and 

vanpooling efforts. 
• Research and compile additional funding sources and employer incentives to 

expand the sustainability of TDM programs. 
• Administer and manage the TDM program, including tracking performance, 

reporting progress, and adjusting strategies as needed. 
Resulting Products Resulting Products to be developed by AECOM include: 

• Printed and electronic marketing materials, including social media content 
developed and published monthly. 
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• Comprehensive list of engaged employers and organizations, with reports on 
outreach activities and outcomes. 

• Identification report of potential vanpool and carpool projects, including 
implementation plans. 

• Technical report on potential Park and Ride locations, ranked and prioritized for 
future development. 

• Technical report on funding sources and employer incentives for vanpool, 
carpool, and Park and Ride programs. 

• Monthly progress reports and an annual program effectiveness review, 
documenting results and recommending adjustments. 

 
Resulting Products to be developed by AECOM include: 

• Management of AECOM. 
• General program oversight and administration. 

Responsible Party AECOM (Consultant) and SCPDC 
Budget and Funding  Budget Prev. Expended Remaining 

STPFLEX (100%) $400,000.00 $200,000.00 $200,000.00 
DOTD (0%) - - - 
Local (0%) - - - 

Totals $400,000.00 $200,000.00 $200,000.00 
 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated Effort SCPDC expects that approximately 500 man-hours of work time on this task during FFY 2026. 

Planning Factors SCPDC anticipates that Task 10 (Travel Demand Management Program) will address these 
planning factors: 

• (1) Economic Vitality – Reduced congestion can enhance employee productivity 
and support thriving business corridors. 

• (2) Safety – Fewer cars on the road may diminish crash exposure and improve 
overall safety. 

• (4) Accessibility and Mobility – Vanpool and carpool options expand travel choices 
for commuters, including those without reliable vehicles. 

• (7) System Management and Operation – Decreasing single-occupancy vehicle 
trips can ease traffic and optimize roadway performance. 

• (9) Resiliency and Reliability – Having alternative commuting methods (carpool, 
vanpool) improves the region’s ability to maintain mobility during emergencies or 
fuel shortages.  

*For informational purposes only. 
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Federal Transit Tasks 
Task 1: Program Support and Administration 
Purpose To provide administrative support, coordination, and oversight for FTA-funded 

metropolitan transportation planning activities, including program management, 
interagency coordination, public engagement, and compliance with federal and state 
reporting requirements. 

Objectives The objectives for Task 1 are to: 
• Manage and oversee the FTA-funded metropolitan transportation planning 

program, ensuring compliance with applicable federal, state, and local 
requirements. 

• Administer the transit planning portion of the Unified Planning Work Program 
(UPWP), including tracking activities and coordinating amendments as necessary. 

• Prepare and submit required reports and documentation to FTA, DOTD, and other 
oversight agencies. 

• Maintain financial and administrative records associated with FTA-funded 
planning activities, including monitoring expenditures and invoices. 

• Administer program agreements, contracting, and other administrative 
requirements associated with FTA-funded planning activities. 

• Provide for travel, lodging, and software/tools necessary for the objectives in this 
section. 

Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 
• Administrative records supporting program compliance, including agreements, 

contracts, and related documentation 
• Maintenance and administration of the transit-related portions of the Unified 

Planning Work Program. 
• Properly maintained financial records, invoices, and grant documentation related to 

FTA-funded planning activities. 
• Required financial, compliance, and progress reports submitted to FTA and DOTD. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FTA-PL/5303 (80%) $40,000.00  $0.00  $40,000.00  
DOTD (0%) - - - 

Local (20%) $10,000.00  $0.00  $10,000.00  
Totals $50,000.00  $0.00  $50,000.00  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 58% of 

MPO-Transit related work time on this task. 
Planning Factors This task supports all federal planning factors by providing the administrative oversight, 

financial management, and regulatory compliance necessary to implement the metropolitan 
transportation planning process.  

Task 2: General Development and Comprehensive Planning 
Purpose To support transit-related planning within the metropolitan transportation planning 

process through data collection, analysis, coordination, public participation, and 
collaboration with local, regional, and statewide partners. 

Objectives The objectives for Task 2 are to: 
• Collect, maintain, and analyze transportation, land-use, and demographic data to 

support transit planning and decision-making. 
• Develop and maintain GIS-based mapping and analytical tools used in transit 

planning and analysis. 
• Conduct research and planning analysis related to transit accessibility, mobility, 

and system performance. 
• Coordinate with local governments, transit providers, regional partners, and 

stakeholders regarding transit planning and MPO processes. 
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• Support public participation and stakeholder engagement activities related to transit 
planning and MPO decision-making processes. 

• Participate in regional, statewide, and national meetings, conferences, and 
professional organizations related to transit and multimodal transportation 
planning. 

• Support integration of transit considerations into MPO planning activities and 
planning documents including the TIP, MTP, and UPWP. 

• Provide for travel, lodging, and software/tools necessary for the objectives in this 
section. 

Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 
• Maintenance and updates to transportation, land-use, and demographic datasets 

supporting transit planning activities. 
• GIS mapping and analysis supporting evaluation of transit accessibility, mobility, 

and system performance. 
• Technical analysis and research supporting transit-related planning activities. 
• Coordination activities with transit providers, local governments, and regional 

partners regarding transit planning initiatives. 
• Participation in regional, statewide, and national meetings, conferences, and 

professional organizations related to transit planning. 
• Integration of transit considerations into MPO planning processes and documents, 

including the TIP, MTP, and UPWP. 
Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FTA-PL/5303 (80%) $20,712.00  $0.00  $20,712.00  
DOTD (0%) - - - 

Local (20%) $5,178.00  $0.00  $5,178.00  
Totals $25,890.00  $0.00  $25,890.00  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 33% of 

MPO-Transit related work time on this task. 
Planning Factors SCPDC anticipates that this task will address the following planning factors: 

• (1) Economic Vitality – Monitoring land-use and demographic trends helps identify 
transit needs that support regional economic development and access to 
employment. 

• (2) Safety – Data analysis and planning activities help identify opportunities to 
improve safety for transit users and the broader transportation system. 

• (4) Accessibility and Mobility – GIS tools and demographic analysis help identify 
underserved areas and improve access to transit services for all users. 

• (5) Environment and Quality of Life – Transit planning and analysis support 
strategies that reduce emissions and improve community livability. 

• (6) Integration and Connectivity – Coordinated planning ensures transit services 
connect effectively with other transportation modes and regional systems. 

• (7) System Management and Operation – Data collection, mapping, and analysis 
support more efficient and reliable transit service planning.  

Task 3: Long Range (Project and System Level) 
Purpose To support long-range transit planning activities that inform development of the 

Metropolitan Transportation Plan (MTP) and other regional transportation strategies. 
Objectives Long-range transit planning activities may include research, analysis, and coordination 

related to future transit needs within the MPO planning area. During SFY 2027, long-range 
transit planning activities will be conducted primarily under Task 2: General Development 
and Comprehensive Planning and through the MPO’s broader planning activities associated 
with the MTP. 

Resulting Products No specific activities are programmed under this task during SFY 2027. Long-range transit 
planning activities conducted during the year will be documented under other applicable 
UPWP tasks. 
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Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FTA-PL/5303 (80%) $0 $0.00 $0 
DOTD (0%) - - - 

Local (20%) $0 $0.00 $0 
Totals $0 $0.00 $0 

 

Schedule This task will not be directly addressed this fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 0% of 

MPO-Transit related work time on this task. 
Planning Factors SCPDC anticipates that this task will address a broad range of planning factors, particularly: 

• (1) Economic Vitality – Proactive long-range planning supports infrastructure and 
transit investments that align with regional growth and employment needs. 

• (2) Safety – Future-oriented feasibility studies and system analyses help integrate 
safety improvements into upcoming projects. 

• (4) Accessibility and Mobility – Planning for expanded routes and services ensures 
that future transit systems better serve all users and communities. 

• (5) Environment and Quality of Life – Evaluating potential impacts of new or 
expanded transit facilities supports more sustainable growth. 

• (6) Integration and Connectivity – Coordinating road and transit expansions fosters 
multimodal connections and a cohesive regional network. 

• (7) System Management and Operation – System-level forecasts and technical 
reports identify operational enhancements for long-term performance.  

Task 4: Short Range Project 
Purpose To support short-range transit planning activities that improve transit operations, 

accessibility, and service delivery within the MPO planning area. 
Objectives Short-range transit planning activities may include coordination with transit providers, 

evaluation of service needs, and analysis supporting near-term transit improvements. During 
SFY 2027, short-range transit planning activities will be addressed through Task 2: General 
Development and Comprehensive Planning and other MPO planning activities as 
appropriate. 

Resulting Products No specific activities are programmed under this task during SFY 2027. Any short-range 
transit planning activities conducted during the year will be documented under other 
applicable UPWP tasks. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027  Previous Year Total 

FTA-PL/5303 (80%) $0 $0.00 $0 
DOTD (0%) - - - 

Local (20%) $0 $0.00 $0 
Totals $0 $0.00 $0 

 

Schedule This task will not be directly addressed this fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 0% of 

MPO-Transit related work time on this task. 
Planning Factors SCPDC anticipates that this task will address the following planning factors: 

• (1) Economic Vitality – Near-term service enhancements help connect workers to 
jobs, supporting local economies. 

• (2) Safety – Operational analyses often identify strategies to reduce conflicts and 
ensure safe transit operations. 

• (4) Accessibility and Mobility – Service planning focuses on route refinements and 
expansions that increase mobility for all users. 

• (6) Integration and Connectivity – Coordinating with local transit providers 
encourages seamless connections with other modes. 

• (7) System Management and Operation – Short-range improvements target 
immediate operational challenges and optimize available resources.  

Task 5: Transportation Improvement Program 
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Purpose To support development, maintenance, and administration of the Transportation 
Improvement Program (TIP), including coordination with DOTD, transit providers, and 
regional partners to ensure transit projects are appropriately programmed and tracked. 

Objectives The objectives for Task 5 are to: 
• Develop, maintain, and amend the Transportation Improvement Program (TIP) as 

necessary to reflect transit projects within the MPO planning area. 
• Monitor the status of transit projects included in the TIP and track funding 

obligations. 
• Coordinate with DOTD, transit providers, and regional partners regarding 

programming and implementation of transit projects. 
• Ensure that transit projects included in the TIP remain consistent with the 

Metropolitan Transportation Plan (MTP) and applicable funding requirements. 
• Support preparation of the Annual Listing of Obligated Projects (ALOP) as 

required. 
• Provide for travel, lodging, and software/tools necessary for the objectives in this 

section. 
Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 

• Maintenance and amendments to the Transportation Improvement Program 
reflecting transit projects 

• Coordination activities with DOTD and transit providers related to project 
programming. 

• Documentation supporting preparation of the Annual Listing of Obligated Projects. 
Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FTA-PL/5303 (80%) $8,000.00  $0.00  $8,000.00  
DOTD (0%) - - - 

Local (20%) $2,000.00  $0.00  $2,000.00  
Totals $10,000.00  $0.00  $10,000.00  

 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 6% of 

MPO-Transit related work time on this task. 
Planning Factors SCPDC anticipates that this task will address the following planning factors: 

• (1) Economic Vitality – A well-structured TIP helps prioritize transit projects that 
stimulate job access and economic opportunity. 

• (2) Safety – By scheduling and funding safety-focused transit projects, the TIP 
reduces crash exposure for transit users. 

• (4) Accessibility and Mobility – Public outreach and project selection ensure TIP 
investments expand travel choices for a broad range of riders. 

• (7) System Management and Operation – Monitoring funding obligations in the TIP 
helps maintain efficient operations and timely delivery of transit improvements. 

• (8) Preservation of the Existing System – Listing essential maintenance or capital 
replacement projects in the TIP ensures reliable transit infrastructure remains a 
priority  

Task 6: Regional Mobility Manager 
Purpose To enhance and promote regional mobility within the Houma-Thibodaux MPO’s 

Coordinated Human Services Transportation Plan (CHSTP) area. The Mobility Manager 
will coordinate with human service agencies, local governments, and transportation 
providers to identify mobility gaps, improve coordination of services, and expand 
knowledge of available transportation options. 

Objectives The objectives for Task 6 are to: 
• Update and maintain the Coordinated Human Services Transportation Plan (CHSTP) 

in compliance with federal and state regulations. 
• Collect, monitor, and analyze demographic and service data to identify unmet 

transportation needs. 
• Maintain an inventory of transportation assets, including vehicles, routes, and 

facilities. 
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• Facilitate quarterly stakeholder meetings with human service agencies, transit 
providers, and local governments. 

• Conduct public outreach through brochures, website updates, and information 
sessions to promote available transportation resources. 

• Develop short- and long-term action plans addressing identified transportation 
needs and gaps. 

• Pursue additional grant funding opportunities to enhance mobility services. 
• Submit required monthly and annual progress reports to DOTD and FTA. 
• Provide for travel, lodging, and software/tools necessary for the objectives in this 

section. 
Resulting Products Reporting on this task will be included in the FY 27 Annual P&E Report as applicable: 

• Updated CHSTP with comprehensive service, demographic, and needs analysis. 
• Quarterly stakeholder meeting reports with identified needs, goals, and action 

plans. 
• Public outreach materials including brochures, flyers, and website updates. 
• Monthly progress reports documenting activities, challenges, and 

accomplishments. 
• At least two annual grant applications for transportation projects. 
• A regional transportation asset map identifying available services and infrastructure. 

Responsible Party South Central Planning and Development Commission 
Budget and Funding  SFY 2027 Previous Year Total 

FTA-PL/5311 (80%) $80,000.00 $0.00 $80,000.00 
Local (20%) $20,000.00 $0.00 $20,000.00 

Totals $100,000.00 $0.00 $100,000.00 
 

Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year. 
Estimated effort SCPDC expects that staff members working with the MPO will spend 100% of MPO-Transit 

Coordination related work time on this task. 
Planning Factors SCPDC anticipates that this task will address these planning factors: 

• (1) Economic Vitality – Expanding mobility options for seniors, individuals with 
disabilities, and low-income populations supports workforce participation and 
community access. 

• (4) Accessibility and Mobility – Coordination reduces barriers and improves 
coverage of essential transportation services. 

• (5) Environment and Quality of Life – Shared-ride and coordinated services reduce 
congestion and emissions. 

• (6) Integration and Connectivity – Coordination among agencies fosters a 
seamless regional transportation network. 

• (8) Preservation of the Existing System – By maintaining asset inventories and 
improving coordination, this task supports sustainability of regional services.  
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Funding Summary  
Federal Highway Administration PL Funding 

Task # Name Total  FHWA-PL  
Local 

Match  
1 Public Meetings, Participation, and Outreach $48,000.00  $38,400.00  $9,600.00  
2 Document Development and Maintenance $23,000.00  $18,400.00  $4,600.00  
3 Data Compilation and Management $66,000.00  $52,800.00  $13,200.00  
4 Project Planning and Development Support $33,000.00  $26,400.00  $6,600.00  
5 Planning Coordination and Policy Monitoring $29,000.00  $23,200.00  $5,800.00  
6 Staff Training and Development $50,000.00  $40,000.00  $10,000.00  
7 Program Administration $188,831.25  $151,065.00  $37,766.25  
8 Complete Streets Planning  $7,715.00  $7,715.00  $0.00  
 Total $445,546.25  $357,980.00  $87,566.25  

 

All Federal Highway (For Informational Purposes Only) 
Task # Name Total FHWA Local 

1-8 PL Funds $445,546.25  $357,980.00   $87,566.25  
9 South Central Regional Safety Coalition  $190,215.08   $190,215.08  -    

10 Travel Demand Management Program  $200,000.00   $200,000.00   -    
 Total $835,761.33  $748,195.08   $87,566.25  

 

Federal Transit Administration PL Funding 
Task # Name Total FTA-PL Local Match 
FTA-1 Program Support and Administration $50,000.00  $40,000.00  $10,000.00  
FTA-2 General Development and Comprehensive Planning $25,890.00  $20,712.00  $5,178.00  
FTA-3 Long Range (Project and System Level) $0.00  $0.00  $0.00  
FTA-4 Short Range Project $0.00  $0.00  $0.00  
FTA-5 Transportation Improvement Plan $10,000.00  $8,000.00  $2,000.00  
FTA-6 Regional Mobility Manager $100,000.00  $80,000.00  $20,000.00   

Total $185,890.00  $148,712.00  $37,178.00  
 

 

Note: Funding split as follows. FHWA-PL 80/20; FTA-PL 80/20; HSIP 100/0; TDM 100/0; Complete 
Streets Planning 100/0. See individual task tables for percentage breakdown and specific federal 
fund amounts by funding category for each task. 
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Appendix A: FTA Certifications and Assurances 
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Appendix B : Title VI Policy Statement 
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