Minutes
g
SCPDC Loan Board i) Vi

Tuesday, October 21, 2025
SCPDC Loan Programs

CALL TO ORDER - Chairman, Jimmy Klingman called the meeting to order at 8:36 a.m. Ms. Lisa Maloz called

roll. A quorum was present, as Ms. Audrey Temple and Ms. Kim Torres act in both their own seats AND as
proxy for their respective Parish President Pete Dufresne and Police Jury President Leroy Blanchard.

ROLL CALL
Members Present
Kim Torres, Proxy for Leroy Blanchard, Assumption Parish (2)
Stephen Baudoin, Lafourche Parish ‘
Patrick Beard, Proxy for Matt Jewell, St. Charles Parish President
Greg Berthelot, St. Charles Parish
Gwendolyn Thibodaux, St. Charles Parish
Audrey Temple, Proxy for Pete Dufresne, St James Parish President (2)
Steve Nosacka, St. James Parish
Bernell Charles, St. John the Baptist
Kelli Varnado, Proxy for Jason Bergeron, Terrebonne Parish
Jimmy Klingman, Terrebonne Parish (Exited meeting at 10:45 a.m.)
Cohen Guidry, Terrebonne Parish

Members Absent

Rayetta Crochet, Assumption Parish

Sonya Becnel, as Proxy for Mitch Orgeron, Lafourche Parish President
Tammy Landry, Lafourche Parish

Michelle Miller, Proxy for Jaclyn Hotard, St. John the Baptist

Sam Jones, Parish President, St. Mary Parish

Evan Boudreaux, St. Mary Parish

Bobby Dufrene, St Mary Parish

Guests: SCPDC Staff —Lisa Maloz, Brooke Bergeron, Missy Menuet, Tom Watkins, Kevin Belanger,
Karen Landry, Kristen LeCompte, Noble Ellington, Alisha Rodrigue (Zoom)

Applicants — Joshua Robertson, Michael Echols, Sharif Ayesh (Zoom), James Duhon, Brandie
Thibodeaux (Zoom)

ACCEPTANCE OF AGENDA

Chairman Jimmy Klingman calls for the Acceptance of the Agenda of the October 21, 2025, SCPDC Loan
Board meeting.

— Moved by: Gwen Thibodeaux
— Seconded by: Kim Torres
— Motion passed unanimously.

PUBLIC COMMENTS — Chairman Jimmy Klingman asked for comments from the public and none was

present.



V.,  MINUTES

Chairman Jimmy Klingman calls for a motion to approve the minutes of the September 16, 2025, SCPDC
Loan Board meeting.

— Moved by: Steve Nosacka
— Seconded by: Kim Torres
- Motion passed unanimously.

VI. NEW LOAN REQUESTS

Chairman Jimmy Klingman called for a motion to enter EXECUTIVE SESSION to discuss the loan request
of Triple J's Seafood Mart, and invite the committee, SCPDC staff and clients.

— Moved by: Kim Torres
—» Seconded by: Audrey Temple
~» Motion Passed unanimously.

Chairman Jimmy Klingman called for a motion to exit EXECUTIVE SESSION.

— Moved by: Steve Nosacka
~» Seconded by: Cohen Guidry
—» Motion passed unanimously.

A. Triple ¥’'s Seafood Mart ~ Motion to APPROVE a loan in amount of $60,485 for the purchase of
equipment, furniture and fixtures, inventory, working capital or other related business as
determined by SCPDC loan and legal staff.

All loan options subject to the following considerations and the usual and customary conditions of the
loan program(s) secured by the following:
+ Deferral: 6 months
* Interest Rate: 4%
+  Term: 5 years
+  Amortization: 5 years
« Balloon note estimated at 50
+  Blanket UCC or Purchase Money Security on all equipment, inventory, accounts receivable, and
other assets
* UCC and General Mortgage searches for all owners, companies, and/or properties
s Annual Financial Statements and Tax Returns of the borrower and guarantors to be submitted
to SCPDC for the duration of the loan (within 5 months of fiscal year end)
*  MORTGAGE(s):
» other personal property located at 307 Broadmoor Ave., Houma, LA 70364
*  APPRAISAL{s):
» other personal property located at 307 Broadmoor Ave., Houma, LA 70364
*  INSURANCE:
« (Collaterai assignment of LIFE insurance with SCPDC as assignee on:
*  Owner/operator/guarantor Joshua Robertson in the amount of the loan $60,485
+ Owner/operator/guarantor jessica Robertson in the amount of the loan $60,485
s BUSINESS CASUALTY and LIABILITY insurance on premises, equipment and inventory for
the duration of the loan with SCPDC listed as lienholder
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*  HAZARD (including wind and hail) insurance on premises, equipment and inventory for
the duration of the loan with SCPDC listed as lienholder on the following address(es):
e other personal property located at 307 Broadmoor Ave., Houma, LA 70364
Personal guarantee of owners Joshua Robertson and Jessica Robertson in amount of the loan
($60,485) for the duration of loan
Landlord waiver/consent
Disbursal recommendation: funds to be disbursed to borrower at closing.

Moved by: Steve Nosacka
Seconded by: Cohen Guidry
Motion Passed unanimously.

Chairman Jimmy Klingman called for a motion to enter EXECUTIVE SESSION to discuss the loan request
of Echo Development Ruston LLC, and invite the committee, SCPDC staff and clients.

-
-

Moved by: Gwen Thibodaux
Seconded by: Stephen Baudoin

— Motion Passed unanimously.

Chairman Jimmy Klingman called for a motion to exit EXECUTIVE SESSION.

— Moved by: Steve Nosacka
— Seconded by: Gwen Thibodaux
— Motion passed unanimously.

B. Echo Development Ruston LLC. — Motion to APPROVE a loan in amount of $1,000,000 for the
purchase furniture, fixtures, and equipment to include an exception to allow a loan amount over
maximum of $250,000.

All loan options subject to the following considerations and the usual and customary conditions of the
loan program(s) secured by the following:

Prior to closing K-1s for all businesses with any ownership interest in Echo Development Ruston
LLC.
Deferral: 6 months
Interest rate: 5%
Term: 5 years
Amortization: 7 years
Balloon note estimated at $358;009-25 $412,248.11 (6 month deferral/7yr Ammo/54 months
@15,042.95 $14,133.91)
Blanket UCC or Purchase Money Security on all equipment, inventory, accounts receivable, and
other assets
UCC and General Mortgage searches for all owners, companies, and/or properties
Annual Financial Statements and Tax Returns of the borrower and guarantors to be submitted
to SCPDC for the duration of the loan (within 5 months of fiscal year end)
MORTGAGE(s):

o other personal property located at 1800 Riverside Drive, Monroe 71201 (likely second)
APPRAISAL(s):

o other personal property located at 1800 Riverside Drive, Monroe 71201
INSURANCE:

o Collateral assignment of LIFE insurance with SCPDC as assignee on:

= Owner/operator/guarantor Michael Echols in the amount of the loan
= Owner/operator/guarantor Christie Echols in the amount of the loan

SCPDC Loan Board Meeting Minutes 10/21/2025 30f7



o BUSINESS CASUALTY and LIABILITY insurance on premises, equipment and inventory for
the duration of the loan with SCPDC listed as lienholder

o HAZARD (including wind and hail) insurance on premises, equipment and inventory for
the duration of the loan with SCPDC listed as lienholder on the following address(es):

= other personal property located at 1800 Riverside Drive, Monroe 71201

h Nno nropnard a a¥a () ] ata f o B a¥a A () a¥a I TATS
408-E222)(Although presented and approved by the board to require flood on the
Mississippi Avenue properties, SCPDC will not take a mortgage on the property and it is
not located in a flood zone. Source: maps.lsuagcenter.com/floodmaps/
e Personal guarantee of owners Michael Echols and Christie Echols in amount of the loan
($1,000,000) for the duration of loan
e Corporate guarantee from the Tank Burger in amount of the loan ($1,000,000) for the duration
of loan and require that the LLC be created
e Corporate guarantee from The Edison in amount of the loan ($1,000,000) for the duration of
loan and require that the LLC be created
e Corporate guarantee from Power and Water Investments, LLC in amount of the loan
($1,000,000) for the duration of loan
e Dishursal recommendation: disburse to vendors or borrower for equipment

— Moved by: Steve Nosacka
— Seconded by: Cohen Guidry
— Motion passed. Kim Torres opposed.

Chairman Jimmy Klingman called for a motion to enter EXECUTIVE SESSION to discuss the loan request
of A & S Poboy Xpress LLC 1, and invite the committee, SCPDC staff and clients.

— Moved by: Audrey Temple
— Seconded by: Cohen Guidry
— Motion Passed unanimously.

Chairman Jimmy Klingman called for a motion to exit EXECUTIVE SESSION.

— Moved by: Gwen Thibodaux
— Seconded by: Kelli Varnado
— Motion passed unanimously.

C. A &S Poboy Xpress LLC 1 — Motion to DENY a loan in amount of $250,000 for the purchase of
kitchen equipment. Reason for denial: Unable to determine future cash flow.

— Moved by: Stephen Baudoin
— Seconded by: Patrick Beard
— Motion passed unanimously.

Chairman Jimmy Klingman exited meeting at 10:45 a.m.

Staff called for a motion to enter EXECUTIVE SESSION to discuss the loan request of Viking Attachments
LLC, and invite the committee, SCPDC staff and clients.
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— Moved by: Audrey Temple
—» Seconded by: Kim Torres
-3 Motion Passed unanimously.

Staff catlled for a motion to exit EXECUTIVE SESSION,

— Moved by: Audrey Temple
— Seconded by: Gwen Thibodaux
— Motion passed unanimously,

D. Viking Attachments LLC — Motion to APPROVE a loan in amount of $428,602 for the purchase of
inventory and working capital to support the assembly of new pile driving equipment.

All loan options subject to the following considerations and the usual and customary conditions of
the loan program{s) secured by the following:

Deferral: 6 months
Interest rate: 4%
Term: 5 years {including any approved deferral period)
Amortization: 7 years
Balloon note estimated at S0-$172,947.86
Blanket UCC or Purchase Money Security on all equipment, inventory, accounts receivable, and
other assets
UCC and Genera! Mortgage searches for all owners, companies, and/or properties
Annual Financial Statements and Tax Returns of the borrower and guarantors to be submitted
to SCPDC for the duration of the loan {within 5 months of fiscal year end)
MORTGAGE(s):
o business property located at 146 Taylor Rd, Morgan City, LA, 70380
o other personal property located at 327 Bishops CT, Thibodaux, LA 70301
APPRAISAL(s): (Must be current appraisals)
o business property located at 146 Taylor Rd, Morgan City, LA, 70380
o other personal property located at 327 Bishops CT, Thibodaux, LA 70301
INSURANCE:
o Collateral assignment of LIFE insurance with SCPDC as assignee on:
»  Owner/operator/guarantor James Duhon in the amount of the loan $428,602
o BUSINESS CASUALTY and LIABILITY insurance on premises, equipment and inventory for
the duration of the loan with SCPDC listed as lienholder
o HAZARD {including wind and haii) insurance on premises, equipment and inventory for
the duration of the loan with SCPDC listed as lienholder on the following address{es):
» husiness property located at 146 Taylor Rd, Morgan City, LA, 70380
»  other personal property located at 327 Bishops CT, Thibodaux, LA 70301
o FLOOD insurance on premises, equipment and inventory for the duration of the foan
with SCPDC listed as lienholder on the following address{es}:
» business property located at 146 Taylor Rd, Morgan City, LA, 70380
Personal guarantee of owner James Duhon in amount of the loan ($428,602) for the duration of
loan,
Disbursal recommendation: Funds disbursed directly to vendors or borrower at SCPDC staff
discretion.

- Moved by: Gwen Thibodaux
— Seconded by: Steve Nosacka
—» Motion passed unanimously.
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vil.

Vil

E.

Brandie Thibodeaux dba A Kneaded Escape — Due to time constraints of the members, Brandie

Thibodeaux dba A Kneaded Escape will be considered at the November 18, 2025 meeting.

EXISTING LOANS

Staff called for a motion to enter EXECUTIVE SESSION to discuss the existing loans and invite SCPDC
staff, Clients.

-
3
—

Moved by: Audrey Temple
Seconded by: Kim Torres
Motion passed, with Cohen Guidry absent.

Staff called for a motion to exit EXECUTIVE SESSION.

11

Vil

D,

Moved by: Audrey Temple
Seconded by: Cohen Guidry
Motion passed unanimously.

SCPDC Attorney’s Report ~ no action
Aging Report — no action

Collections Workgroup Recommendations from the October 16, 2025, meeting: Motion to
accept the recommendations of the Collections Workgroup (see attached).

Moved by: Kim Torres
Seconded by: Stephen Baudoin
Motion passed unanimously.

Others as conferred — no action

OTHER BUSINESS

A. Loan Policy Update — No discussion or action due to time constraints.
B. Announcements — None

Kevin Belanger, CEQ, requested a motion to enter executive session with the Loan Board members only,
requesting all Staff to leave during the Executive Session.

—
_)
—

Moved by: Cohen Guidry
Seconded by: Kelli Varnado
Motion passed unanimously.

NEXT MEETING DATE - November 18, 2025
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X.  ADJOURN
Motion to Adjourn at 11:20 a.m.
—» Moved by: Steve Nosacka
— Seconded by: Audrey Temple

— Motion passed unanimously.

As duly authorized officers of SCPDC Loan BOARD, we do hereby certify that the above and foregoing is
the official version of the minutes of the meeting of th¢ SCPDC Loan Board held on{October 21, 2025.

o'v.\fmb e ib’bd@w

7 gwenThibod Lj:, egyetary |

CPDC Loan Board
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