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Houma-Thibodaux Metropolitan Planning Organization
Policy Committee Meeting

Thursday, April 30, 2026 at 12:00 pm
Warren J Harang Jr Municipal Auditorium (310 N Canal Blvd, Thibodaux, LA 70301)

AGENDA

Invocation
Pledge of Allegiance
Roll Call & Introductions

1. General Public Comment
(Please state your name, address, and agenda item # you wish to comment on)

2. Adoption of Meeting Minutes from January 22, 2026 meeting

3. Project Updates
a. Current DOTD Project Updates
b. Locally Funded & Additional STP 50-200K Projects Update

4. Staff/Committee Reports
a. Travel Demand Management (TDM)
South Central Region’s Destination Zero Deaths (DZD) Safety Coalition
Transit Committee
Electronic Transportation Improvement Program (eTIP) Update
Safe Streets for All (SS4A) Notice of Funding Opportunity (NOFO)

® a0 T

5. Action Items
a. Review of TAC Membership/By-laws

b. 2023-2026 Transportation Improvement Program (TIP)
Administrative Modification to H.016199 LA315: FALGOUT CANAL MB SUB CABLE RH(HBI):
Change Construction phase from $450K in FBROFF at 80/20 in FFY 2026 to $800K of FBROFF at 80,20
in FFY 2026.

c. 2026-2027 Unified Planning Work Program (UPWP)
i. Final 2026-27 UPWP must be adopted by June 15, 2026.

d. 2027-2030 Transportation Improvement Program (TIP)
i. Final 2027-30 TIP must be adopted by September 30, 2026.

6. Adjournment
Next HTMPO Policy Committee Meeting: Thursday June 18, 2026, at 12:00 p.m.

SCPDC & HTMPO 2026 Meeting Calendar and Transportation Conference list enclosed in packet.

SCPDC is an “Equal Opportunity Employer: In accordance with the Americans with Disabilities Act, if you need special assistance,
please contact Joshua Manning at (985) 851-2900 or josh@scpdc.org describing the assistance that is necessary.

Jeff Naguin Duval Arthur Ellis Alexander Jason Bergeron Kevin Belanger
Chairman Vice-Chairman Treasurar Secretary Chief Execufive
Police Juror Mayor St, Charles Parish Parish President Officer

Assumption Parish Town of Berwick Terrebonne Parish
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Houma-Thibodaux Metropolitan Planning Organization

Policy Committee Meeting

January 22, 2025, at 12:00 pm

Terrebonne North Branch Library
4130 West Park Avenue, LA 70359

MINUTES - DRAFT

Committee members/alternates present: Terry Arabie, Kevin Clement, Clyde Hamner, Carl Harding, Jacob Oncale,
Brien Pledger, Chris Pulaski, John Warren

Committee members absent: Ron Animashaun, Jeff Naquin, Laura Phillips, Clayton Voisin

Others present: Rebecca Boquet, Patrick Gordon, Cassie Parker, Gerald Keller, Griffin Ryder, Henri Lucio, Josh
Manning, Thomas Rhodes, LeaAnn Rucker

Mr. Clement, the Policy Committee Chair, called the meeting to order at 12:00pm. Mr. Clement led the invocation, and
Mr. Clement led the Pledge of Allegiance.

Mr. Manning with SCPDC led the roll call and determined a quorum was present.

1. General Public Comment
Mr. Clement opened the floor for public comments. There were no public comments.

2. Adoption of Meeting Minutes from the 10-23-2025 meeting
Mr. Trosclair motioned to approve the minutes from the 10-23-2025 meeting, with a second by Mr.
Warren. The motion carried.

3. Project Updates
Q. Current DOTD Project Updates: Mr. Keller with the Louisiana Department of Transportation and
Development updated the committee on the status of projects in the region.

b. Locally Funded & Additional STP<200K Projects Updates: Ms. Parker updated the committee on
the status of projects with Terrebonne and Lafourche Parish.

4. Staff/Committee Reports

a. Transit Committee: Mr. Manning gave a report on the status of the transit committee.

b. Travel Demand Management: Mr. Manning gave a report on the status of the TDM program.

C. Safety Coalition: Ms. Boquet gave a report on the status of the Safety Coalition.

d. eTIP Update: Mr. Manning updated the committee on the progress of the online demo for the
eTIP.

€. Association of Metropolitan Planning Organizations (AMPO) Conference: Mr. Manning updated
the committee on the AMPO conference.

Jeff Naquin David Hanagriff Ellis Alexander Archie Chaisson Kevin Belanger
Chairman Vice-Chairman Treasurer Secretary CHIEF EXECUTIVE
Police Juror Parish President St. Charles Parish Parish President OFFICER

Assumption Parish St. Mary Parish Council Lafourche Parish Council
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5. Action Items

A. Adoption of 2026 Safety Performance Targets
The Houma-Thibodaux MPO will support the state’s five highway safety performance measures with a 1% target
reduction across all areas:

ogrwdE

1% annual reduction in fatalities from a 2024 baseline of 46 to a target of 45 in 2026.

1% annual reduction in serious injuries from a 2024 baseline of 63 to a target of 62 in 2026.

1% annual reduction in fatality rate from a 2024 baseline of 2.441 to a target of 2.393 in 2026.

1% annual reduction in serious injury rate from a 2024 baseline of 3.344 to a target of 3.277 in 2026.
1% annual reduction in non-motorized fatalities and serious injuries from a 2024 baseline of 18 to a
target of 17 in 2026.

Mr. Oncale motioned to adopt the Safety Performance Targets, with a second by Mr. Pulaski. The motion carried.

B. United Planning Work Program

Amendment to the UPWP to include FTA Task 6 - Regional Mobility Manager
$100K FTA-PL/5311 (80/20 split)

Mr. Warren motioned to adopt the amendment, with a second by Mr. Trosclair. The motion carried.

C. Transportation Improvement Plan (TIP) (2023-2026)

Amendments:

1. H.011962 LA 1: CO CANAL MB REHAB (LOCKPORT) (HBI):
Amendment to remove Construction phase of $20M of STPFLEX at 80/20 in FFY 2026 (Phase
is moving outside the current TIP/STIP years to FFY 2030)

2. H.013940 LA 648 & ACADIA ROAD INTERSECTION IMPROV:
Amendment to remove Design phase from FFY 2023 (the locals are using 100% Local funds
for the Design Phase); ROW and Environmental phases moved to FFY 2026; Construction
phase moved to FFY 2028.

3. H.012859 CIVIC CENTER BLVD AT VALHI BLVD:
Amendment to move ROW phase to FFY 2026 and Construction phase to FFY 2027.

4. H.016383 LAFOURCHE SCHOOL ZONES CROSSING UPGRADES:
Amendment to move Design phase to FFY 2026 and Construction phase to FFY 2027.

5. H.013940 LA 648 & ACADIA ROAD INTERSECTION IMPROV:
Amendment to move ROW phase to FFY 2026 and Construction phase to FFY 2028.

6. H.015654 CITY OF THIBODAUX PED IMPROVEMENTS:
Amendment to move Design phase to FFY 2026 and Construction phase to FFY 2027.

7. H.013453 BAYOU BLUE (LA 316) SIDEWALKS:
Amendment to move ROW phase to FFY 2026 and Construction phase to FFY 2027.

8. H.016198 THIBODAUX CANAL BLVD. OVERLAY: JACKSON STREET TO LA 1:
Amendment to move Design phase to FFY 2026 and Construction phase to FFY 2027.

9. H.016206 THIBODAUX TIGER DRIVE OVERLAY: TALBOT AVENUE TO LA 1:
Amendment to move Design phase to FFY 2026 and Construction phase to FFY 2027.

10. H.016199 LA315: FALGOUT CANAL MB SUB CABLE RH(HBI)
Amendment to add Project and Construction phase of $450K in FBROFF at 80/20 in FFY
2026.

Mr. Arabie motioned to adopt the amendments, with a second by Mr. Trosclair. The motion carried.

Ratification of Administrative Modifications:

1. TERREBONNE PARISH/GOOD EARTH TRANSIT (GET) PROGRAM OF PROJECTS Administrative
Modification to update 2025 Terrebonne Parish/GET Program of Projects.

2. H.013340 VALHI BOULEVARD, MULTI-USE TRAIL PHASE 1:
Administrative Modification to move Construction phase to FFY 2026.

3. H.016386 LA 311: SAVANNE INTERSECTION IMPROVEMENTS :
Administrative Modification to move Design phase to FFY 2026.

4. H.016387 CORP DR & ENT DR INT IMPROVEMENTS:
Administrative Modification to move Design phase to FFY 2026.

Jeff Naquin

Chairman
Police Juror
Assumption Parish

David Hanagriff Ellis Alexander Archie Chaisson Kevin Belanger

Vice-Chairman Treasurer Secretary CHIEF EXECUTIVE
Parish President St. Charles Parish Parish President OFFICER
St. Mary Parish Council Lafourche Parish Council
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5. H.016386 LA 311: SAVANNE INTERSECTION IMPROVEMENTS:

Administrative Modification to move Environmental phase to FFY 2026.
6. H.016387 CORP DR & ENT DR INT IMPROVEMENTS:

Administrative Modification to move Environmental phase to FFY 2026.
7. H.016206 TIGER DRIVE : TALBOT AVE - LA 1

Administrative Modification to correct the project name in the TIP to match LADOTD System.
8. H.016198 CANAL BLVD: JACKSON STREETTO LA 1

Administrative Modification to correct the project name in the TIP to match LADOTD System.
9. H.013340 VALHI BLVD, MULTI-USE TRAIL, PHASE 1

Administrative Modification to correct the project name in the TIP to match LADOTD System.

Mr. Trosclair motioned to ratify the amendments, with a second by Mr. Pulaski. The motion carried.

There was a second by Mr. Warren and the motion carried.

6. Adjournment
Mr. Arabie motioned to adjourn the meeting at 12:43. There was a second by Mr. Trosclair and the motion

carried.
Jeff Naquin David Hanagriff Ellis Alexander Archie Chaisson Kevin Belanger
Chairman Vice-Chairman Treasurer Secretary CHIEF EXECUTIVE
Police Juror Parish President St. Charles Parish Parish President OFFICER

Assumption Parish St. Mary Parish Council Lafourche Parish Council



LADOTD District 02 (Lafourche & Terrebonne) — HTMPO Policy Committee Meeting (4/30/26)

LAFOURCHE PARISH:

4400033864 (Brandon): LA 308: Percy Brown Rd — Canal (Patching) >

e $468,390.00 (Add’l funds given for mill/overlay; approximately $680K total)
e Project Completed on 4/6/2026
e Final project cost = $681,893.26

H.008145 (Chris/ECM): LA 1 Leeville to GM Phase 2 (JCG) — 52% complete; driving piles and forming
decks.

H.013388 (Brandon): Dist 02 Flashing Yellow Arrow Part 1 >

o $3,852,416.13
e Pre-con was on 1/29/26, Diamond Electrical Co., Inc.
o In the submittal phase and will begin construction as soon as all submittals have been approved

H.014769 (Brandon): LA 3161 Hwy 3235-W Main St >

$936,651.95

Control Section 829-23 > 0.71 miles

100% complete

Final inspection was completed on 2/12/26

H.014802 (Brandon): LA 316: LA 182 -LA 24>

$8,549,962.99

Barriere is currently working on the asphalt drives and turnouts
Barriere completed High Friction Surface Treatment week of 4/20/2026
Projected to finish project in July 2026

H.014998 (Matt): LA 1 & LA 657 ICWW & BYU LAF MB RPRS

e CEC Current Contract Value $1,774,741.04
e 81% Completed Charge Day 38/98

e Currently awaiting CEC to return in May to finally complete the project, they are awaiting
delivery of limit switches. Also have H.972485 LA 657 New Larose.

H.015032 (Brandon): LA 1/182/654/655 MB Repairs >

e §559,887.00
C.E.C. was given a conditional final inspection on 3/18/26 pending minor punch list items

e Once punch list items are completed and final invoice given to DOTD for payment issue, DOTD
will issue official final inspection notice

H.015034 (Brandon): LA 308/3162 MB Repairs — 90% Complete; Contractor completed gearbox
installation on Golden Meadow Bridge; Working on a plan to repair gearboxes on Galliano Bridge

H.016137 (Brandon): LA 3185 (LA 308 — LA 20) >
o $2,741,956.75



LADOTD District 02 (Lafourche & Terrebonne) — HTMPO Policy Committee Meeting (4/30/26)

Pre-con completed on 1/22/26

NTP proceed was issued on 2/23/26

Construction began patching on 4/23/26

Patching portion should be completed in May 2026

H.016602 (Brandon): LA 1 Caminada Bay Bridge - Plum Ln Raising >

$6,576,838.38

Pre-con was on 4/16/26

NOCE issued on 3/12/26

Control Section 064-01 > 2.23 miles

Water line relocation will have to be change ordered into the project
Original scope will not begin until the relocation is fully completed

H.016201 (Brandon): LA 1: LA 3162 - INTRACOASTAL BR & LA 657 >

$3,394,676.12

Pre-con was on 4/16/26

NOCE issued on 3/12/26

Control Section 064-04 > 5.81 miles (LA 1 - Cutoff)

Control Section 064-05 > 2.90 miles (LA 1 - CutofY)

Control Section 829-11 > 0.46 miles (LA 657)

Contractor is not scheduled to begin construction as of 4/26/26

H.016807 (Brandon): LA 304: LA 304 - LA 20>

$381,133.50

5.6 miles

Pre-con was on 4/16/26

Finished patching project, no asphalt overlay

2 Cross drains pipe replacements

Detour plan was sent on 4/28/26 for cross drain pipe replacements

Contractor scheduled to replace cross drains on consecutive Saturdays (5/16/26 & 5/23/26)

TERREBONNE PARISH:

H.001498 (Jacob/Fred W) LA 24 Company Canal Bridge (JCG) — 97% complete; Bridge open to
vehicular traffic. Remaining: Operator house Interior, Bridge Machinery, electrical conduit, traffic signal

H.010411 (Matt): LA 24: Terrebonne P/L — LA 661(Howard Avenue)

Huey P Stockstill Current Contract Value $6,799,596.83
38.44% Completed Current Charge Day 140/235
Currently HPS is mobilizing from the project to complete other work.
Remaining work to complete

o Milling and paving LA 24 (Main Street Side)

o Permanent Striping entire project

o HFST on LA 24 Bourg-Larose Hwy



LADOTD District 02 (Lafourche & Terrebonne) — HTMPO Policy Committee Meeting (4/30/26)

o Misc Items — Saw & Sealing, Mailboxes, Signage, Seed & Fertilizer, etc.
H.013421 (CE&I/Matt) — D02 Flashing Yellow Part 2

e Jack Harper $4,531,930.32
e 0% Completed Current Charge Day 0/245
e NOCE Received, awaiting IDIQ Consultant then scheduling precon and issuing NTP.

H.013714 (CE&I/Matt) — Valhi Shared Use Path.
e Prime — ProCivil Consultant — Forte & Tablada $883,340.64
o 62.2% Completed Current Charge Day 67/75
e ProCivil is working on Concrete and Embankment currently.

H014843 (Matt): LA 24: LA 661(Howard Avenue) — LA 664(St. Charles Street at Terrebonne High
School)

e Huey P Stockstill Final Contract Value $4,001,265.54
e Final Acceptance 4/2/2026

H.014999 (Matt): LA 56 & 57 Boudreaux Canal Bridge and Bayou Dulac MB Repairs —

e (Coastal Contractors Current Contract Value $1,605,742.63

e 78% Complete Current Charge Day 56/105

e Coastal is currently waiting on fabricated parts for Boudreaux Canal to complete project. Last we
talked, they were trying to return in May 2026 to complete the project.

H.015031 (Matt): LA 315 & LA 661 MB RPRS —

e Reliant Industrial Solutions Current Contract Value $1,187,811.19

e 98% Complete Current Charge Day 64/67

e  Currently awaiting Reliant to return to complete the following; Additional Dularge Standby
Generator Repairs, Houma Nav Crack Repair, Bayou La Carpe Traffic Barrier Gearbox Motor

Rebuild/Replace.
H.015115 (Matt) — LA 24: LA 24 OVER ICWW REPAIR
e TLP Construction Current Contract Value $1,194,139.49
o 6% Completed Charge Day 72/90

e TLP is currently installing concrete barriers for the temporary pedestrian walkway.
e Approved USCG Marine Closure for May 4" to June 29™ 2026 to complete repairs to the bent
girder.

H.015801 — LA 182 Barrow St LA 311 to LA 24
e Huey P Stockstill Current Contract Value $1,764,899.27
e 3% Completed Charge Day 19/95
e Currently sawcutting for asphalt patches with concrete work to start in the next week or so
(ramps, sidewalks, curbs, drainage, etc.)



LADOTD District 02 (Lafourche & Terrebonne) — HTMPO Policy Committee Meeting (4/30/26)

H.015805 — LA 315: Theriot Water Tower — Tommy Darcey - Phase 2 of the Dularge road mill and
overlay projects.

e Huey P Stockstill Current Contract Value $1,795,080.96

o 15% Completed Charge Day 15/105

e HPS currently asphalt paving, with drives, guard rail, striping, and mailboxes to follow.

H.015819 — LA 3040: LA 661 — Hollywood Rd
e  Gulf States Services Current Contract Value $4,158,373.53
e (0% Completed Charge Day 22/295
e QGulf States currently concrete patching on East Tunnel with sidewalk work beginning soon.

H.016196 LA 664: LA 24 — LA 3040
e Command Construction Current Contract Value $488,880.10
e (0% Completed Charge Day 0/50
e NTP to be issued May 25" with work beginning June 1*
e Concrete Patching Project.

H.016635 Dularge Emergency Repairs
e (Coastal Contractors
e Awaiting Marine Closure Approval to replace limit switches and fix bascule girder crack.

H.016803 LA 311: Lafayette CT — US 90
e Barriere $316,350.74
e 0% Completed Charge Day 0/20
e Barriere & Kelly to each begin Monday May 4" working at night.

H.972496 LA 3040 Tunnel Electric Repairs
e  (Coastal Contractors $84,000.00
e 0% Completed Charge Day 0/30
e Had Precon May 20™, awaiting word from Coastal to issue NTP and proceed. Anticipate
beginning sometime in May when Coastal returns to finish up H.014999.

Upcoming projects:

H.013213 — LA 3040 (Martin Luther King Blvd): Hollywood — LA 24 (June 26??) Mill and overlay, J
Turns and Bike path are anticipated for this project. Have not seen any plans yet.

H.013340 — Valhi Multi Use Trail Phase 1 (July 26)

H.002244 — LA 56 Boudreaux Canal MB Replacement (July 26)

H.015816 — LA 3087: LA 24 — Intracoastal Bridge. (July 26)

H.015822 — LA 56: LA 58 — LA 24 (Presque) (August 26)

H.014267 — Savanne Road over Hanson Canal Bridge. (March 27)

H.014523 — LA 20: ST. PATRICK ST- LA 304 (May 26)



SCPDC

South Central Planning &
Development Commission

HOUMA-THIBODAUX METROPOLITAN PLANNING ORGANIZATION (HTMPO)

APRIL 2026 | INFRASTRUCTURE PROJECT STATUS
Surface Transportation Program (STP) 50-200k

NAME

PROJECT #

JURISDICTION

DOTD PM

LOCAL PM

Civic Center at Valhi Blvd Int. Impr.

H.012859

Terrebonne

Brent Waguespack

Joan Schexnayder (TPCG)

April 2026: In Design. LADOTD received 95% preliminary plans 4/21/26 from the consultant. Next step is the plan in hand meeting to

be scheduled within the coming weeks.

Valhi Blvd. Multi-use Trail, Ph. 1

H.013340

Terrebonne

Brent Waguespack

Joan Schexnayder (TPCG)

April 2026: Letting date delayed to June 2027. A public meeting was held March 31 to gather community input. The Parish has
requested removal of the segment from Summerfield Park to Civic Center Boulevard, with construction focused on the portion
between Summerfield Park and the trailhead. The project will proceed after completion of Phase 2, currently under construction.

Bayou Blue (LA 316) Sidewalks

H.013453

Terrebonne

Brent Waguespack

Joan Schexnayder (TPCG)

April 2026: Held plan in hand on 3/19/2026

to review 95% final plans. Consultant

addressing comments.

Corp Dr & Ent. Dr. Int Imp.

H.016387

Terrebonne

Brent Waguespack

Joan Schexnayder (TPCG)

Stage 0 submitted 11/14/2024. Project # issued 01/09/25.

April 2026: ESA has not been executed, LADOTD awaiting Terrebonne Parish administration to give authorization to proceed with this
project. Advertisements will proceed once ESA is executed.

LA 311: Savanne Int. Improvement

H.016386

Terrebonne

Brent Waguespack

Joan Schexnayder (TPCG)

Stage 0 submitted 11/27/2024, Project # issued 01/09/25.

April 2026: ESA has not been executed, LADOTD awaiting Terrebonne Parish administration to give authorization to proceed with this
project. Advertisements will proceed once ESA is executed.

Audubon Ave. Overlay: LA 1 to
Terrebonne

H.013269

City of Thibodaux

Brent Waguespack

Sarah Arceneaux (COT)

April 2026: Supplement No. 1 to the CE&I contract has been approved by LADOTD for the addition of Audubon Overlay to be completed

on the Terrebonne side.

LA 648 at Acadian Road Int. Impr. H.013940 City of Thibodaux | Brent Waguespack | Sarah Arceneaux(COT)
April 2026: Consultant is addressing 60% preliminary plan comments.
City of Thibodaux Ped Improvements H.015654 City of Thibodaux | Brent Waguespack | Sarah Arceneaux (COT)

April 2025: ESA executed in July 2025. DOTD needs to advertise for engineering services. No estimated date provided.

Tiger Drive Overlay: Talbot Ave. to LA 1

H.016206

City of Thibodaux

Brent Waguespack

Sarah Arceneaux (COT)

April 2026: HTMPO approved project January 2026. DOTD n

eeds to advertise for engineering services, expected FY 2026.

Canal Blvd. Overlay: Jackson Street to
LA1

H.016198

City of Thibodaux

Brent Waguespack

Sarah Arceneaux (COT)

April 2026: HTMPO approved project January 2026. DOTD needs to advertise for engineering services, expected FY 2026.

Houma-Thibodaux Metropolitan Planning Organization — Policy Committee Meeting (04/30/26)

Visit https://scpdc.org/programs/houma-thibodaux-mpo/ for more information.
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SCPDC HOUMA-THIBODAUX METROPOLITAN PLANNING ORGANIZATION (HTMPO)
APRIL 2026 | INFRASTRUCTURE PROJECT STATUS
Surface Transportation Program (STP) 50-200k

South Central Planning &
Development Commission

Lafourche Parish School Zones
Crossing Upgrades (11 Locations)

H.016383

Lafourche

Brent Waguespack

Kristi Lumpkin (LPG)

April 2026: Lafourche Parish Gov’t approved CEA with LADOTD August 2025. Project was advertised and the shortlist was generated.

Awaiting selection of the consultant.

LA 3040: 600' S HOLLYWOOD - LA 24

H.013213

Terrebonne

William Gauthier

Jacob Oncale
(District 02 ADA Operations)

April 2025:

LADOTD is approaching the final stages of their analysis. During the most recent project scope meeting, HQ Traffic indicated that the
corridor requires additional analysis to address the area’s traffic needs. This analysis is expected to be completed by early June.
Following its completion, a design consultant will be contracted to begin the design phase.

The Existing/No-Build Synchro models have been finalized with volume balancing, and they are currently finalizing the Build model
using SimTraffic simulation. Simultaneously, LADOTD is continuing to make progress on the report and completing the remaining

safety analysis.

Houma-Thibodaux Metropolitan Planning Organization — Policy Committee Meeting (04/30/26)

Visit https://scpdc.org/programs/houma-thibodaux-mpo/ for more information.
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b A —— HOUMA-THIBODAUX METROPOLITAN PLANNING ORGANIZATION (HTMPO)
Development Commission APRIL 2026 | INFRASTRUCTURE PROJECT STATUS

Local Road Safety Program (LRSP) | Safe Routes to Public Places (SRTPP) | Transportation Alternatives Program (TAP)

PROJECT PROJECT# | ENTITY DOTD PM LOCAL PM
Belle Rose Sidewalks H.015860 | Assumption Stephen- Meek Brian Blankenship (APPJ)
(TAP 2023) : P p p

April 2026: Design underway (Meyer Engineers); cost estimate increased from $600K to $928,675. Police Jury to review and determine
next steps.

Highway 403 Sidewalks

H.015852 Assumption Brian Nunes Brian Blankenship (APPJ
(TAP 2023) umpti fan U : ip (APPI)

April 2026: Design underway (Meyer Engineers); estimate increased from $800K to $2.12M. Police Jury to review next steps.

LA 1, 308 & 70 Ped Cross

H.016098 Assumption Daniel Marks Brian Blankenship (APPJ
Imp. (SRTPP 2023) P P(APP))

April 2026: Project delayed pending new LADOTD consultant (expected Summer 2026); kickoff anticipated late Summer/Fall 2026, with
~2.2-year timeline. Interim striping planned for safety.

Acadia Road Sidewalk
Improvement Project H.016096 City of Thibodaux To be determined Sarah Arceneaux (COT)
(SRTPP)

April 2026: Thibodaux awarded funding from Safe Routes to Public Places (2023 cycle) to improve sidewalks on Acadia Road.

Canal @ 5" Street
Intersection Imp H.015371 City of Thibodaux Mark Morvant Sarah Arceneaux (COT)
(LRSP 2023)

April 2026: Project in design. Plan at hand meeting conducted on 4/1/26. Awaiting next steps.

Bowie Road Sidewalks

H. 015856 City of Thiboda Jacob Clark Sarah Arceneaux (COT
(TAP 2023) ity i ux r r ux ( )

April 2026: Let on 12/10/25. Contractor: Byron E. Talbot Contractor, Inc. A pre-construction meeting was held on 2/3/26. Notice to
Proceed issued 4/6/26, Construction will start on 5/6/26.

SA Striping & Signage

H. 014629 City of Thibodaux Mark Morvant Sarah Arceneaux (COT
(LRSP 2023) y (com

(Segments and Intersections: Canal Blvd., Tiger Dr., St. Patrick, N. Acadia, S. Acadia, St. Charles St., Plantation Rd., Ridgefield Rd., Rue Loudun,
Sanders St., Rosedown Dr., Levert Dr, Talbot Ave., Forty Arpent)

April 2026: Construction started April 6™ with 100 days to complete. Let on 12/10/25. Contractor: Pavement Markings LLC (Covington)

SA Striping & Signage

(LRSP 2018) H.014629 Lafourche Mark Morvant John Warren (LPG)

(Segments and Intersections: Talbot Ave., Triple Oaks, St. Charles Bypass, Sanchez Road, Industrial Park, St. Phillips Street, Lefort Bypass, Parish
Road, Ridgefield Road, Laurel Valley, Burma Road)

April 2026: Construction started April 6™ with 100 days to complete. Let on 12/10/25. Contractor: Pavement Markings LLC (Covington).

Williams Avenue Multi-use

Trail (TAP 2016) H.013319 Terrebonne Stephen- Meek Joan Schexnayder (TPCG)

April 2026: Confirmed project is complete during HTMPO Technical Advisory Committee meeting on 3/12/26.

Valhi Multiuse Path: Phase 2

(SRTPP 2018) H.013714 Terrebonne Mark Morvant Joan Schexnayder (TPCG)

April 2026: No additional update. March 2026: Project in construction.

Houma-Thibodaux Metropolitan Planning Organization — Policy Committee Meeting (04/30/26)
Visit https://scpdc.org/programs/houma-thibodaux-mpo/ for more information.



https://scpdc.org/programs/houma-thibodaux-mpo/

By-Laws Of The

Houma/ Thibodaux Metropolitan Planning Organization
Policy Committee

ARTICLE |

Objective and Purpose

The objectives and purposes of the Houma-Thibodaux Metropolitan Planning
Organization Policy Committee, hereinafter referred to as the Policy Committee, shall be
as set forth in the agreement between the Parishes of Assumption, Lafourche and
Terrebonne, The City of Thibodaux, and the Louisiana Department of Transportation and
Development signed by the Governor of Louisiana on December 1, 2010, and along with
any amendments and supplements thereto.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

ARTICLE Il

Officers and Duties

The elective officers of the Policy Committee shall consist of a Chairman
and Vice-Chairman.

The Chairman will have the right to call meetings and hearings of the Policy
Committee and have the duties normally conferred by parliamentary usage
of such officers.

The Vice-Chairman shall act for the Chairman in his absence.

If neither the Chairman nor the Vice-Chairman is in attendance at any
meeting, the members present (if there is a quorum) shall elect the presiding
officer for that meeting.

The South Central Planning and Development Commission (SCP&DC)
shall serve as Secretary to the Policy Committee. The Secretary shall keep
the minutes and records of the Policy Committee, prepare with the
Chairman the agenda of regular and special meetings, arrange legal notice
of meetings to the Policy Committee members, attend to correspondence
of the Policy Committee, and perform other work tasks necessary to ensure
a continuing transportation planning process.

The Chairman and Vice-Chairman shall be of different political
representation.



Section 4.  All actions, including action concerning plans, i.e. Transportation Plans,
Transportation Improvement Programs/Annual Element, etc., all reports,
and policies shall be approved by a vote of at least a majority of the
members present.

Section 5.  Each Policy Committee member shall have one vote. Each member has
the right to permanently designate one alternate representative who may
serve in the absence of the regular member. If neither the regular or
alternate member can attend, a proxy may be designated. The proxy will
be valid upon presentation of written authorization from the regular member.

Section 6.  All meetings at which official action is taken shall be open to the general
public.

Section 7. A quorum shall be a simple majority of members either present or by proxy.

ARTICLE V
Committees

Special committees may be appointed by the Chairman for purposes and terms the Policy
Committee approves.

The Policy Committee has established the membership of the Technical Advisory
Committee as follows:

Assumption Parish, Parish Manager/Public Works Director
City of Thibodaux, Grants Administrator

City of Thibodaux, Public Works Administrator

Federal Highway Administration

LADOTD, Area Engineer, District 61

LADOTD, Maintenance Engineer, District 02

LADOTD, Office of Planning and Programming

LADOTD, Public Transportation Administrator

LADOTD, Traffic Engineer, District 02

Lafourche Parish Chamber of Commerce, Director
Lafourche Parish, Grants and Economic Development Director
Lafourche Parish, Planning Department

Lafourche Parish, Project Manager

Lafourche Parish, Public Works Director

Louisiana Motor Transport Association, Representative
Terrebonne Economic Development Authority, Director
Terrebonne Parish Chamber of Commerce, Director
Terrebonne Parish, Engineering Department

Terrebonne Parish, Planning & Zoning Director



Terrebonne Parish, Public Transit Manager
Terrebonne Parish, Public Works Director
Terrebonne Parish, Roads and Bridges Division, Operations Manager

The Policy Committee has established the membership of the Transit Technical Advisory
Committee of all local transit providers in Assumption, St. James, St. Mary, and
Terrebonne Parishes receiving funding from the Federal Transit Administration for capital
and/or operations in addition to representatives of the planning departments of Lafourche
and Terrebonne parishes.

ARTICLE VI

Compensation of Officers and Members

All members of the Policy Committee shall serve without compensation.

ARTICLE VII

Hearings

Section 1.  The Policy Committee may, at its discretion, hold public hearings when it
decides that such hearings will be in the public interest.

Section 2.  Notice of such hearings shall be published in a newspaper of general
circulation at least ten (10) days prior to the date of such public hearing.

Section 3. A record shall be kept of those speaking before the Committee.

ARTICLE VII

Membership

The Policy Committee will have a total of eleven (11) voting members and one (1) non-
voting member.

Section 1.  The highest elected officials in the Parishes of Assumption, Lafourche and
Terrebonne will be automatically appointed to the Policy Committee.

Section 2.  The highest elected officials of the City of Thibodaux and the Village of
Napoleonville will automatically be appointed to the Policy Committee.



Section 3. The Terrebonne Parish Council will appoint four (4) members from their
respective council, which their district is a part of the Urbanized Area.

Section 4.  The Lafourche Parish Council will appoint one (1) member from their
respective council, which their district is a part of the Urbanized Area.

Section 5.  The Louisiana Department of Transportation will appoint a member to the
Policy Committee.

Section 6.  The Federal Highway Administration will appoint a non-voting member to
the Policy Committee.

ARTICLE IX

Amendments to the By-Laws

These By-Laws may be amended by a majority of the voting members present at any
official session.

ARTICLE X

Transportation Improvement Program Projects

In order for a roadway, bicycle, or pedestrian improvements projects within the urban area
to be considered for funding in the Transportation Improvement Plan (TIP), the respective
municipality or parish council shall submit a formal resolution for funding consideration to
the MPO. The resolution shall indicate that the local jurisdiction will be responsible for the
20% match for all phases of the project utilizing TIP funds, and to provide fiscal support
for the project. Projects to be removed from the TIP will also require a formal council
resolution from the sponsoring local jurisdiction.

SO AMENDED this __ 27" day of _ May, 2021.

Buke S5

Chairman




RECORD OF CHANGES

Number | Resolution Approval Description of Change
Number Date
1 By action 07/19/2000 | Policy Committee Adoption of the By-Laws
of the
Policy
Committee
2 By action 10/04/07 Amendment to Article #5; which establishes the membership of the
of the Technical Advisory Committee by job title
Policy
Committee
3 By action 04/02/09 Amendment to Article #1, Article #4 Section #8 and Article #8;
of the to provide representation for the Town of Lockport and the Parish of
Policy Assumption
Committee
4 By action 11/12/09 Amendment to Article #5, to provide representation on the TAC for
of the the Town of Lockport and the Parish of Assumption
Policy
Committee
5 By action 05/13/10 Amendment to Article #4, Section 7; to allow email surveys of the
of the Policy Committee to be taken in special situations. Also Amended
Policy Article #5 to include the LADOTD District 61 Area Engineer and
Committee Lafourche Project Manager to the TAC.
6 By action 7/31/14 Amended Article #8, Section #3 and #4 to provide representation for
of the the Village of Napoleonville and increase representation for Lafourche
Policy Parish.
Committee
7 By action 2/26/16 Amended Article V to adjust the membership of the Technical
of the Advisory Committee to include the Director of Grants in Lafourche
Policy Parish, the Director of the Terrebonne Economic Development
Committee Authority, and the directors of the Lafourche and Terrebonne
Chambers of Commerce.
8 By action 4/30/18 Amended to remove representation for the Town of Lockport.
of the
Policy
Committee
9 By action 7/23/20 Amended to include Article X regarding TIP project additions and
of the removals.
Policy
Committee
10 By action 1/28/21 Amended Article V to include a representative from the Louisiana
of the Motor Transport Association on the Technical Advisory Committee.
Policy
Committee
11 21-01 5/27/21 Amended Article V to establish the Transit Technical Advisory

Committee.




2026 TRANSPORTATION CONFERENCE LIST Page 1 of 2
CONFERENCE DATE LOCATION WEBSITE
2" International Peer Exchange on Roadside Safety To be determined (TBD) TBD https://trb.secure-platform.com/a/page/RoadsideSafetyConf
AASHTO Annual Meeting November 15-18, 2026 | Louisville, KY https://transportation.org/meetings/events/
AASHTO GIS for Transportation Symposium March 16-19, 2026 Chicago, IL https://transportation.org/meetings/events/
AASHTO Safety Summit & Peer Exchange TBD TBD https://transportation.org/

AASHTO Spring Meeting

April 12-15, 2026

Savannah, GA

https://transportation.org/meetings/events/

AASHTO Washington Briefing

February 23-26, 2026

Washington D.C.

https://transportation.org/meetings/events/

American Association of State Highway and Transportation Officials
(AASHTO) Committee on Transportation Communications

September 27, 2026

San Diego, CA

https://transportation.org/meetings/events/

American Public Transportation Association (APTA) International Bus Roadeo
Conference

May 15-19, 2026

Salt Lake City, UT

https://s6.goeshow.com/apta/mc/2026/index.cfm

American Public Transportation Association (APTA) Mobility Conference

May 17-20, 2026

Salt Lake City, UT

https://s6.goeshow.com/apta/mc/2026/index.cfm

American Public Transportation Association (APTA) TRANSform & Expo

October 4-7, 2026

Chicago, IL

https://www.aptaexpo.com//why%20attend.cfm

American Public Works Association PWX 2025

August 30- Sept. 2, 2026

Houston, TX

https://www.apwa.org/events/pwx-conference/

American Society of Hwy Engineers (ASHE)

May 27 - 31, 2026

Washington D.C.

https://ashe.pro/national-conference/

American Traffic Safety Services Association (ATSSA) Midyear Meeting

August 25-28, 2026

Grand Rapids, Ml

https://www.atssa.com/news-events/midyear-meeting/

Association MPO (AMPO) Annual Conference

September 14-18

Sacramento, CA

https://ampo.org/

Association MPO Planning Tools & Training

April 20-23, 2026

Lexington, KY

AMPO Planning Tools & Training Symposium - AMPO

Association of Ped & Bike Professionals 2025 Virtual Summit

August 10-12, 2026

Pittsburgh, PA

https://www.apbp.org/

ATSSA's Convention & Traffic Safety Expo

February 20-24, 2026

Houston, TX

https://expo.atssa.com/

Federal Transit Administration (FTA) Annual Drug & Alcohol Nat’l| Conference| April 14-16, 2026 Portland, OR https://www.transit.dot.gov/drug-alcohol-program
Gov. Highway Safety (GHSA) Annual Meeting August 29- Sept.2, 2026 | Minneapolis, MN https://www.ghsa.org/events/Upcoming

Institute of Transportation Engineers (ITE) Annual Meeting July 19-22, 2026 Detroit, Ml https://www.iteannualmeeting.org/

International Transportation Demand Management (TDM) July 26 - 29, 2026 Philadelphia, PA https://www.actweb.org/international-conference
ITS America Conference/Expo June 9-12, 2026 Detroit, Ml ITS America Conference & Expo 2023 (itsamericaevents.com)
LA DOTD Traffic Safety Summit TBD TBD https://destinationzerodeaths.com/

LA DOTD Transportation Conference TBD TBD https://www.ltrc.Isu.edu

LA Parish Engineers & Supervisor’s Association (LPESA) Fall Conference TBD TBD https://www.ltrc.Isu.edu/Itap/lpesa-conferences.html
LA Parish Engineers & Supervisor’s Association (LPESA) Spring Conference May 13-14, 2026 :\:Ao::;get\fmé’ LA https://www.ltrc.Isu.edu/Itap/lpesa-conferences.html
Louisiana American Planning Association (APA) Conference TBD TBD https://louisiana.planning.org/conferences-events/
Louisiana Smart Growth Summit TBD TBD https://www.louisiananonprofits.org/event-5661799

National Association County Engineers (NACE)

April 12-15, 2026

Arlington, TX

https://www.countyengineers.org/schedule-of-events/

National Association of Counties (NACO) Annual Conference & Exposition

July 17-20, 2026

New Orleans, LA

https://www.naco.org/page/conferences

National Association of Counties (NACO) Legislative Conference

February 21-24, 2026

Washington, DC

https://www.naco.org/events/2023-legislative-conference

National Association of Development Organizations
(NADO) & DDAA Washington

March 8-11, 2026

Arlington, VA

https://www.nado.org/2024washington/

Disclaimer: This list is provided for informational purposes only. SCPDC does not host or coordinate these conferences; each event is managed by its respective organization.
Please use the links provided for event details and contacts. To request that a conference be added to this list, please send details to Cassie Parker, cassie@scpdc.org.

Updated: February 9, 2026
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National Association of Development Organizations

ly 21-23, 202 Atlant A https: .nado. ing- t
(NADO) National Regional Transportation Conference July 3, 2026 anta, G ps://www.nado.org/upcoming-events/
National Association of Development Organizations . . .
April 14-17, 202 Austin, TX https: .nado. - t
(NADO) SWREDA Annual Conference pri , 2026 ustin, ps://www.nado.org/upcoming-events/
National Association of Development Organizations (NADO) Annual October 26-29, 2026 Reno, NV hitps://www.nado.org/upcoming-events/
Conference
A | Conf d Exhibition - National A iati f
National Association of Regional Councils (NARC) Annual Conference June 7-10, 2026 Tulsa, OK (AU ~ONTETEnce and EXAIDon - ational As20Clation 0

Regional Councils (narc.org)

National Local Technical Assistance Program Association (NLTAPA)
Conference

July 19-July 23, 2026

Louisville, KY

Conference | NLTAPA

National Planning Conference (APA) April 25-28, 2026 Detroit, Ml https://www.planning.org/conference/

National Rural Transit Assistance Program (RTAP) Conference TBD TBD https://www.nationalrtap.org/News/Conference
National Rural ITS Conference TBD TBD https://nationalruralitsconference.org/

National Safety Council (NSC) Safety Congress & Expo September 11-17, 2026 | Indianapolis, IN https://www.nsc.org/events

National Safety Council Safety Summit May 6-8, 2026 Baltimore, MD https://www.nsc.org/events

National Smart Growth Equity Summit TBD TBD https://smartgrowthamerica.org/

Police Jury Association of Louisiana

March 4-6, 2026

Lake Charles, LA

https://www.lpgov.org/

Safe Routes to Schools National Conference

October 20-22

Minneapolis, MN

https://saferoutespartnership.org/

Transportation Research Board (TRB) Annual
Automated Road Transportation Symposium

TBD

TBD

https://www.nationalacademies.org/event/825 07-2024 trb-
annual-automated-road-transportation-symposium

Transit Southern Hospitality Retreat

March 4-5, 2026

Mobile, AL

https://www.transitretreat.org/2026-agenda

Transportation Research Board (TRB) Annual Conference

January 11-15, 2026

Washington, DC

http://www.trb.org/AnnualMeeting/FutureDates.aspx

Disclaimer: This list is provided for informational purposes only. SCPDC does not host or coordinate these conferences; each event is managed by its respective organization.
Please use the links provided for event details and contacts. To request that a conference be added to this list, please send details to Cassie Parker, cassie@scpdc.org.

Updated: February 9, 2026
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5058 W. Main St., Houma, LA 70360-4900 . P.O.Box 1870, Gray, LA 70359
Phone: (985) 851-2900 . Fax:(985)851-4472

s (o] uth c en tra I P I ann i n g &_ Parishes: Assumption « Lafourche « St. Charles « St. James « St. Mary - St. John - Terrebonne

Municipalities: Baldwin « Berwick « Franklin - Golden Meadow « Gramercy -

Deve I Opm el'lt CO mm i SS i on Lockport « Lutcher - Morgan City « Napoleonville - Patterson « Thibodaux

2026 SOUTH CENTRAL PLANNING & DEVELOPMENT COMMISSION'S MEETING CALENDAR

SCPDC BOARD & COMMITTEE MEETINGS
JANUARY FEBRUARY Meeting locations will be provided in meeting notices.
SUN [MON| TUE |WED| THU| FRI | SAT SUN |[MON| TUE |WED| THU| FRI | SAT SOUTH CENTRAL PLANNING & DEVELOPMENT
| 2 | 3 1|12|3|4|5]|6]|7 BOARD OF COMMISSIONERS
4 15| 6|7 n 9 [ 10 8| 9|10|11|12( 13| 14 Contact: Emma Bergeron | emma@scpdc.org
1112 13] 14 BB 16 | 17 15 | 16 1819 20| 21 10:30 AM
18 Y 20 21 ] 22| 23| 24 22| 23|24 25] 26| 27 28 Thursday, January 15, 2026 St. James Parish
25126271 28| 29| 30| 31 25 Thursday, April 23, 2026 St. John the Baptist Parish
Thursday, June 25, 2026 St. Mary Parish
Thursday, October 15, 2026 Terrebonne Parish
MARCH APRIL
SUN |[MON| TUE |WED| THU| FRI | SAT SUN |[MON| TUE |WED| THU| FRI | SAT SCPDC LOAN BOARD WATERSHED REGION 6
1(2(3|4]|5([6]7 1| 2 HI Missy Menuet | MissyM@scpdc.org Pat Gordon | pat@scpdc.org
8 [ o 10] 11 [P 13] 14 5678|910/ m 8:30 AM 10:00 AM
15| 16| 17| 18| 19| 20 | 21 12| 13| 14| 15( 16| 17 | 18 Meetings are held on the Meetings are held on the
22 (23|24 25| 26| 27 | 28 19| 20| 21 nm 24| 25 3rd Tuesday of each month except Feb. 4th Wednesday of each month.
29 (30| 31 26|27 (28| 29| 30
HOUMA-THIBODAUX METROPOLITAN PLANNING ORGANIZATION
MAY JUNE CONTACT: JOSHUA MANNING | josh@scpdc.org
SUN |MON| TUE [WED| THU| FRI | SAT SUN |[MON| TUE |WED| THU| FRI | SAT
12 12|35 POLICY COMMITTEE
3/4|5|6(7|8]|09 71 8]9|10(11]| 12| 13 12:00 PM 10:00 AM
1011 12] 13 [P 15[ 16 14 15[ 16] 17 [ 13 [ETY 20
17 |1 18| 19| 20| 21| 22 | 23 21 (22| 23| 24 26 | 27 Thursday, January 22, 2026 January 2026 - To be determined
24 26 (27| 28| 29| 30 28| 29| 30 Thursday, April 30, 2026 Thursday, March 12, 2026
31 Thursday, June 18, 2026 Thursday, June 4, 2026
Thursday, October 22, 2026 Thursday, September 10, 2026
JULY AUGUST Thursday, December 10, 2026
sun [mon] tue Jwep[ tHu] FriJsar | [sun [mon] tue Jwep[ thu] Fri | sar TRANSIT TAC COMMITTEE
1|2 HI 1 Cassie Parker | cassie@scpdc.org RebeccaBoquet | rebeccab@scpdc.org
5167 |8[9]|10]11 2| 3|4|5[6|7]|8 10:00 AM 11:00 AM
12| 13| 14| 15| 16| 17| 18 9 (10| 11|12( 13| 14| 15 FULL COALITION
19 (20| 21| 22| 23| 24| 25 16 (17| 18 | 19| 20 | 21 | 22 Wednesday, February 25, 2026 Thursday, May 14, 2026
26 (27|28 29 31 23 (24| 25| 26| 27| 28 | 29 Wednesday, August 19, 2026 Tuesday, December 8, 2026
30| 31 Wednesday, November 18, 2026 LAW ENFORCEMENT
Thursday, January 15, 2026
SEPTEMBER OCTOBER Thursday, July 30, 2026
SUN |[MON| TUE |WED| THU| FRI | SAT SUN |[MON| TUE |WED| THU| FRI | SAT
1[2(3[4]|5 1123
6 8|9 11| 12 4|1 5|6|7|8|9]|10 January 1- New Years Day September 7 - Labor Day
13(14|( 15| 16| 17| 18| 19 11|12 | 13| 14 E 16 | 17 January 19 - Martin Luther King Jr. Day November 26 - Thanksgiving
20 21| 22| 23| 24| 25| 26 18| 19| 20| 21| 22| 23| 24 February 17 - Mardi Gras November 27 - Day after Thanksgiving
27 (28| 29| 30 2526|271 28| 29| 30| 31 April 3- Good Friday December 24 - Christmas Eve
May 25 - Memorial Day December 25 - Christmas Day
June 19 - Juneteenth December 31- New Year's Eve
NOVEMBER DECEMBER July 3- Independence Day (observed)
SUN |MON| TUE [WED| THU| FRI | SAT SUN |MON| TUE |WED| THU| FRI | SAT SCPDC is an “Equal Opportunity Employer”
112131415167 In accordance with the Americans with Disabilities Act, if you need special
819110 11/12113|14 & assistance, please contact Emma Bergeron at (985) 851-2900 describing the
15116 17148 19 1 20 ) 21 13 assistance that is necessary.
22324 |25 [Nl 28| |[20
29 | 30 27 For more information, please visit our website at www.scpdc.org
Version 2.0 | Updated: 04/14/26 | *Revisions are in green text*
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