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Houma-Thibodaux Metropolitan Planning Organization

Regional Transit Committee Meeting

February 19th, 2025, at 10:00 am

Terrebonne Parish North Branch Library
4130 West Park Avenue, Houma, LA 70359

MINUTES - DRAFT

Committee members/alternates present: Cheryl Doiron, Ellen Daigle, Gayle Vaughn, Grady Gaubert, Karen Harris,
Kayla Dardar, Marilyn Collins, Mona Danos, Nicole Pitre, Sherry Wilmore, Trudy Bergeron

Committee members absent: Angele Authement, Anita Webb, Charlene Rodriguez, Cher St. Germain, Hester Serrano,
Kristal Hebert, Sarah Arceneaux, Sarah Olivio, Tina Anthalone, Torie Lee, Wendell Voisin

Others present: Jonathan Eastwood, Josh Manning, Thomas Rhodes
Mr. Eastwood called the meeting to order at 10:00am.

1. Roll Call and Introductions
Mr. Manning with SCPDC led the roll call and proceeded with introductions.

2. Adoption of Meeting Minutes from the August 21st, 2024, meeting
Ms. Doiron motioned to approve the minutes from the August 21st, 2024, meeting, with a second by Ms.
Dardar. The motion carried.

3. Opportunity for Public Comment
Mr. Manning opened the floor to public comments. There being none, Mr. Manning closed the floor.

4. LA DOTD Project Updates
Mrs. Karen Harris with the Louisiana Department of Transportation and Development updated the
committee on the status of projects in the region.

5. Transit Agency Reports

e Lafourche COA: They need minor repairs on the lifts on their buses and their AC units as well.

o Terrebonne ARC: They are transitioning from CDL drivers but are still having driver shortages.

e Arc of St. Mary: They are transitioning from CDL drivers.

e Terrebonne COA: They are ruling out CDL drivers for the time being.

e Assumption COA: They are looking to hire more drivers but have had more than usual.

e Assumption ARC: They are looking to hire more drivers but have had more than usual. They also
have AC issues with the older vehicles. Are currently waiting on a minivan as well.

e Good Earth Transit: They are working on launching an app for transit purposes. They are updating
their bus stop signs. They also are short-staffed.

e SED#1: They are doing well and had no reports to include.

6. Other Partner Updates
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Ms. Wilmore updated the committee about the free expungement commitment and a mental health walk in
Lafourche and Terrebonne.

7. Houma-Thibodaux Metropolitan Planning Organization (HTMPO) Updates
a. MPO Annual Report
Mr. Manning updated the committee on the MPO annual report detailing all the projects

associated with the MPO and the transit agencies.

b. MTP Update
Mr. Manning updated the committee on the progress of the MTP.

8. Adjournment
Mr. Manning motioned to adjourn the meeting at 10:32 am, with a second by Ms. Collins. The motion

carried.
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