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TITLE VI NOTICE

The South Central Planning and Development Commission (SCPDC) does fully comply with Title VI
of the Civil Rights Act of 1964 and related statutes, executive orders, and regulations in all programs
and activities. SCPDC operates without regard to race, color, national origin, income, gender, age,
religion and disability. Any person who believes him/herself or any specific class of persons, to be
subjected to discrimination prohibited by Title VI may by him/herself or by representative file a written
complaint to the Chief Executive Officer of SCPDC. A copy of the complaint/grievance procedure is
on file with the CEQ'’s office and is contained in its Title VI Policy Statement. In addition, any person
may also file a complaint/grievance with the appropriate federal entity funding the specific program.
A list of contacts may be provided by the SCPDC and may also be found on its website in its Title VI
Policy Statement.

SCPDC meetings are conducted in accessible locations and materials can be provided in accessible
formats and in languages other than English as reasonable and appropriate. For accessibility or
language accommodation, please contact SCPDC and indicate the meeting/material needed at 985-
851-2900 (voice), 985-851-4472 (facsimile). If you wish to attend a SCPDC function and require
specialaccommodation, please give SCPDC three working days’ notice in advance in order to obtain
the special accommodation.
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Preface

Adopting Resolution

HOUMA-THIBODAUX METROPOLITAN PLANNING ORGANIZATION (HTMPO)
POLICY COMMITTEE RESOLUTION
Adopting the 2025-2026 Unified Planning Work Program (UPWP)

Resolution No. 2025-02

WHEREAS, the Unified Planning Work Program (UPWP) is prepared annually in cooperation
with the Louisiana Department of Transportation and Development (LADOTD), the Federal
Highway Administration (FHWA), and the Federal Transit Administration (FTA) to outline
metropolitan transportation planning activities and budgets for the fiscal year; and

WHEREAS, the 2025-2026 UPWP identifies the planning priorities, tasks, and financial
programming for the Houma-Thibodaux Metropolitan Planning Organization (HTMPO); and

WHEREAS, the UPWP has been developed in accordance with the provisions of Title 23
CFR Part 450 and Title 49 CFR Part 613 and ensures that transportation planning is
conducted in a continuing, cooperative, and comprehensive (3-C) process; and

WHEREAS, the draft UPWP was made available for public review and comment and
reflects input from transportation partners, stakeholders, and the general public; and

WHEREAS, the HTMPO Technical Advisory Committee has reviewed and recommended
the 2025-2026 UPWP for adoption.

NOW, THEREFORE, BE IT RESOLVED, that the Houma-Thibodaux MPO Policy Committee
hereby adopts the 2025-2026 Unified Planning Work Program and authorizes the South
Central Planning and Development Commission, acting as the MPO staff, to implement the
activities described therein.

CERTIFICATE

| hereby certify that the foregoing resolution was adopted by the HTMPO Policy Committee
at a duly called meeting held on the 29" day of May, 2025.

CNO ek

John Amedée
Chairperson, HTMPO Policy Committee

At saiangee

Chief Executive Officer, South Central Planning & Development Commission
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Record of Adoption & Revisions
Version 1: Adopted by the MPO Policy Committee on May 29, 2025.
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MPO Committees

Policy Committee

The Policy Committee serves as the official decision-making body for the MPO. The Policy Committee
oversees how federal transportation dollars are spent in the transportation study area. The Policy
Committee’s responsibilities include the review and approval of all plans, programs, and projects. It
is comprised of elected officials from region within the MPQO’s study area.

The Policy Committee is composed of eleven voting members and one non-voting member.
Voting Members

John Amedee (MPO Policy Committee Chairman), TPCG Council Member
Kevin Clement (MPO Policy Committee Vice-Chairman), Mayor, City of Thibodaux
Archie Chaisson lll, President, Lafourche Parish

Brien Pledger, TPCG Council Member

Carl Harding, TPCG Council Member

Jason Bergeron, President, TPCG

Leroy Blanchard, Assumption Parish Police Jury

Ron Animashaun, Mayor, Village of Napoleonville

Scott Boyle, DOTD District 02 Administrator

Steve Trosclair, TPCG Council Member

Terry Arabie, Lafourche Parish Council Member

Non-Voting Members:

Laura Phillips, Federal Highway Administration
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Technical Advisory Committee

The Technical Advisory Committee (TAC) reviews plans, programs, projects, studies, and reports and
provides the MPO with recommendations concerning them. The TAC is represented by all agencies
involved in the transportation planning process. Participants on the TAC include municipalities,
parishes, the Louisiana Department of Transportation and Development, the Federal Highway and

Transit Administration and other selected transportation interests.
TAC Members Include:

e Assumption Parish, Parish Manager/Public Works Director
e City of Thibodaux, Grants Administrator

o City of Thibodaux, Public Works Administrator

e Federal Highway Administration

e LADOQTD, Area Engineer, District 61

e |ADOTD, Maintenance Engineer, District 02

e LADOTD, Office of Planning and Programming

e LADOQTD, Public Transportation Administrator

e LADOTD, Traffic Engineer, District 02

e Lafourche Parish Chamber of Commerce, Director

e Lafourche Parish, Grants and Economic Development Director
e Lafourche Parish, Planning Department

e Lafourche Parish, Project Manager

e Lafourche Parish, Public Works Director

e Louisiana Motor Transport Association, Representative

e Terrebonne Economic Development Authority, Director

e Terrebonne Parish Chamber of Commerce, Director

e Terrebonne Parish, Engineering Department

e Terrebonne Parish, Planning & Zoning Director

e Terrebonne Parish, Public Transit Manager

e Terrebonne Parish, Public Works Director

e Terrebonne Parish, Roads and Bridges Division, Operations Manager
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Regional Transit Committee (Transit-TAC)

The Policy Committee has established the membership of the Transit Technical Advisory Committee
of all local transit providers in Assumption, St. James, St. Mary, and Terrebonne Parishes receiving
funding from the Federal Transit Administration for capital and/or operations in addition to
representatives of the planning departments of Lafourche and Terrebonne parishes. Currently these
agencies are as follows:

e Assumption Arc

e Assumption Council on Aging

e Lafourche Arc

e Lafourche Council on Aging

e | afourche Special Education District Number One
e St. James Department of Human Resources

e St. MaryArc

e St. Mary Council on Aging

e Terrebonne Arc

e Terrebonne Council on Aging

e Good Earth Transit (Terrebonne Parish/City of Thibodaux fixed route service)
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FY 2026 Meeting Dates

Policy Committee:

October 23, 2025
January 22, 2026
April 23, 2026
June 25, 2026

Technical Advisory Committee:

September 11, 2025
December 11, 2025
March 12, 2026
June 11, 2026

Regional Transit Committee:

August 20, 2025
November 19, 2025
February 18, 2026
May 20, 2026
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Map of Planning Area
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l1JA Planning Factors
23 CFR, Section 450.306, Paragraph B states:

The metropolitan transportation planning process shall be continuous, cooperative, and
comprehensive, and provide for consideration and implementation of projects, strategies,
and services that will address the following factors:

1.

o

Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;

Increase the safety of the transportation system for motorized and non-motorized users;
Increase the security of the transportation system for motorized and non-motorized
users;

Increase accessibility and mobility of people and freight;

Protect and enhance the environment, promote energy conservation, improve the quality
of life, and promote consistency between transportation improvements and State and
local planned growth and economic development patterns;

Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

Promote efficient system management and operation;

Emphasize the preservation of the existing transportation system;

Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and

10. Enhance travel and tourism.

This document details how each of the budgeted tasks addresses various planning factors, starting

on page 15.
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UPWP Purpose

The Unified Planning Work Program (UPWP) serves as a planning document and budget that
guides transportation planning activities in a Metropolitan Planning Organization (MPO) region. The
main purposes of the UPWP are:

1.

Define Work Tasks — It outlines specific transportation planning activities for a given fiscal
year, ensuring compliance with federal and state transportation planning requirements.

Allocate Funding — The UPWP details the funding sources for each task, primarily using
federal (FHWA & FTA), state, and local funds.

Support Decision-Making - It helps MPOs prioritize transportation issues, studies, and
projects to ensure efficient use of planning resources.

Ensure Compliance - It ensures that the MPO meets federal planning regulations under the
Fixing America’s Surface Transportation (FAST) Act or subsequent legislation.

Promote Coordination — The UPWP facilitates collaboration among local, state, and federal
transportation agencies, transit providers, and the public.
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Major Planning Priorities and Challenges in the Houma-Thibodaux MPO
Region

The Houma-Thibodaux MPO (HTMPOQO) faces several planning priorities and challenges as it works to
address the region’s transportation needs. These challenges span safety, mobility, funding
constraints, and external factors such as economic shifts and natural disasters. Key insights are
drawn from the Bicycle and Pedestrian Safety Plan, SS4A Plan, 2024 MPO Annual Report, and
MTP Destination 2050.

Key Planning Priorities
1. Safety Improvements

¢ The SS4A Comprehensive Safety Action Plan emphasizes reducing fatal and serious injury
crashes, particularly for vulnerable users like pedestrians and cyclists.

e Implementation of behavioral safety initiatives, such as distracted and impaired driving
awareness campaigns, remains a priority.

o Roadway and intersection safety improvements are planned, including projects at high-crash
locations.

2. Bicycle & Pedestrian Infrastructure Development

e The Bicycle & Pedestrian Safety Plan prioritizes infrastructure improvements to enhance
connectivity and reduce pedestrian and cyclist fatalities.

o Addressing gaps in the active transportation network, particularly in areas with high latent
demand for pedestrian and bicycle access, is crucial.

o Effortsinclude ADA-compliant sidewalks, intersection safety enhancements, and increased
visibility measures.

3. Long-Range Transportation Planning (MTP Destination 2050)
e The 2050 MTP focuses on:
o Addressing congestion through multimodal solutions.
o Integrating transit, micro-mobility, and shared-use alternatives.
o Enhancing freight and logistics to support economic growth.

e The Regional Resiliency Plan within the MTP aims to mitigate transportation impacts from
extreme weather and disasters.

4. Transit and Travel Demand Management

e The HTMPO is exploring microtransit solutions to address driver shortages and improve
service flexibility.
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e The Travel Demand Management (TDM) program aims to expand vanpool and carpool
options, reduce congestion, and improve air quality.

5. Local Road Safety Plans & Infrastructure Development

¢ Partnering with DOTD and local agencies to develop project lists for Local Road Safety
Program applications.

e Key projects include improvements to LA 57, LA 311, LA 315, and multiple school zone
safety enhancements.

Challenges Facing the Region
1. Uncertainty in Federal and State Funding

¢ DOGE Spending Cuts: Potential reductions in state and federal funding may impact planned
infrastructure projects and transit services. This uncertainty complicates long-term planning
and prioritization.

e The fiscal reality for many communities is that they struggle to meet local match
requirements for federal grants, making it difficult to fund necessary improvements.

2. Limited Staff Capacity

o Staff are spread across multiple programs, limiting the capacity to manage extensive
transportation projects while also handling grant applications, public outreach, and
compliance requirements.

3. Bureaucratic Challenges with DOTD

o Navigating DOTD’s project development procedures remains a barrier to turning funded
projects into reality. Delays in moving projects from concept to implementation impact
regional progress.

4. Public Expectations vs. Project Timelines

o Elected officials and the public often expect transportation projects to move faster than the
reality of environmental reviews, engineering studies, funding approvals, and
construction allows.

e Communication efforts need to bridge this gap in understanding, particularly for large-scale
projects such as corridor improvements and multimodal expansions.

5. Resiliency and Disaster Preparedness

¢ Hurricanes, flooding, and other extreme weather events can quickly shift priorities,
requiring rapid adaptation of transportation plans.

e Infrastructure damage from storms necessitates a resiliency-focused transportation
network, but funding for mitigation remains limited.

6. Mismatch Between Public Sentiment and System Needs
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¢ Public engagement suggests that transit is not a high-priority issue for many residents, yet
for those who rely on transit (e.g., low-income residents, seniors), the need is significant.

e A vocal minority advocating for certain projects may not always represent the actual
transportation needs of the region, making it challenging to allocate resources effectively.

Conclusion

The Houma-Thibodaux MPO is balancing competing demands for infrastructure, safety, transit,
and multimodal solutions while grappling with funding uncertainties, staffing constraints,
bureaucratic hurdles, and resiliency challenges. Despite these challenges, efforts such as the
2050 MTP, SS4A Plan, and Bicycle & Pedestrian Safety Plan are positioning the region for a safer,
more connected, and resilient transportation system. Continued collaboration with DOTD, local
governments, and federal partners will be key to addressing these challenges and advancing
strategic priorities.
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Federal Highway Tasks

TASK 1: PUBLIC OUTREACH

Purpose

Objectives

Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

To engage the public in the transportation planning process, gather input, and ensure

compliance with the Public Participation Plan.

The objectives for Task 1 are to:

e  Conduct quarterly public meetings related to MPO activities.

e  Ensure public review of planning documents and relevant amendments, including the
UPWP, TIP, and MTP.

e Organize and attend community meetings and speaking engagements as requested.

. Maintain a functional website and active social media presence with up-to-date
information.

. Provide maps and relevant transportation data to the public upon request.

e Provide for travel, lodging, and software/tools necessary for public outreach efforts.

The resulting products for this task will be included on the FY 26 Annual P&E report as

available:

o  Number of public meetings held.

e  Website and social media engagement metrics.

o  Alist of community meetings and speaking engagements organized or attended.

e  Community feedback collected through public engagement.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FHWA-PL (80%) $24,128.57 $0.00 $24,128.57
DOTD (0%) - - -
Local (20%) $6,032.14 $0.00 $6,032.14
Totals $30,160.72 $0.00 $30,160.72

SCPDC expects that work on this task will be ongoing throughout the fiscal year.
SCPDC expects that staff members working with the MPO will spend approximately 7% of
MPO-Highway related work time on this task.
SCPDC anticipates that Task 1 (Public Outreach) will address the following planning factors:
e (1) Economic Vitality — Public engagement ensures key business, freight, and
economic interests can inform decision-making.
o (2) Safety — Meetings and online input allow residents to highlight crash hotspots or
safety concerns.
e  (4) Accessibility and Mobility - Outreach encourages involvement from
underserved populations, improving equity and access.
e (5) Environment and Quality of Life — Public feedback on environmental issues and
livability helps shape more sustainable projects.
e (6) Integration and Connectivity — Stakeholders representing multiple modes guide
more seamless connections across the system.
e  (7) Efficient System Management - Community insights on congestion or
operational issues help identify near-term improvements.

TASK 2: DOCUMENT PREPARATION

Purpose

Objectives

To ensure MPO planning documents are accurate, accessible, and compliant with

regulations.

The objectives for Task 2 are to:

e Maintain and update, as needed, key MPO planning documents, including the UPWP,
TIP, PPP, and MTP.

e Develop and publish the Annual Report, incorporating the Annual Listing of Obligated
Projects (ALOP).

e Conduct topical research, data analysis, writing, graphic design, and document
layout to support planning efforts.

° Facilitate printing, binding, and distribution of documents to stakeholders and public
libraries.
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Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

e Manage the Ecolnteractive Project Tracker SAAS for eTIP development.

e  Ensure compliance with federal performance measures, targets, and reporting
requirements through necessary amendments.

e  Provide for travel, lodging, and software/tools necessary for document development.

Reporting on this task will be included on the FY 26 Annual P&E report as information is
available:

e Completed and updated FY 2027 UPWP to guide MPO planning efforts.

e  Annual Report and ALOP, ensuring transparency in project funding and obligations.
¢ Amendments to the UPWP, TIP, MTP, and PPP as necessary.

e Anupdate on status of the Ecolnteractive Project Tracker SAAS implementation.
South Central Planning and Development Commission

FY 25-26 Previous Year Total
FHWA-PL (80%) $34,520.06 $0.00 $34,520.06
DOTD (0%) - - -
Local (20%) $8,630.02 $0.00 $8,630.02
Totals $43,150.08 $0.00 $43,150.08

SCPDC expects that work on this task will be ongoing throughout the fiscal year, with
adoption of UPWP occurring by June 30, 2026.

SCPDC expects that staff members working with the MPO will spend approximately 10% of
MPO-Highway related work time on this task.

SCPDC anticipates that Task 2 (Document Preparation) will address all ten planning
factors because the UPWP, TIP, and MTP each must reflect these comprehensive federal
requirements.

TASK 3: DATA COMPILATION AND ANALYSIS

Purpose

Objectives

Resulting Products

To systematically collect, analyze, validate, and maintain transportation, land-use, and
socio-economic data to support MPO planning efforts, ensure compliance with federal
and state regulations, and enhance data accessibility for decision-making. This includes
validating data used in other existing modal plans—such as transit, freight, and
multimodal systems—for input into the development and refinement of the Metropolitan
Transportation Plan (MTP), in accordance with 23 CFR 450.324(e).

The objectives for Task 3 are to:

. Maintain and update transportation, land-use, socio-economic, and environmental
data in alignment with MPO planning needs and Louisiana Spatial Data Infrastructure
(LSDI) guidelines and federal GIS standards.

. Collect and analyze traffic counts, turning movements, roadway data, and aerial
imagery using drones and advanced data collection technologies.

e Acquire and process employment, socio-economic, population, environmental,
economic, and topographical data for planning and modeling.

° Develop metadata and ensure proper archiving and storage of datasets for long-term
accessibility.

e Support travel demand and land-use modeling for regional growth analysis and
transportation planning.

° Monitor and analyze freight movement patterns, crash reports, and Census data to
inform safety and infrastructure planning.

° Ensure compliance with Transportation Performance Management (TPM) and
Performance-Based Planning & Programming (PBPP).

e Make relevant data publicly available via ArcGIS Online to improve transparency and
access to MPO datasets.

e Validate existing modal plans by collecting and analyzing relevant data—including
transit, roadway, and multimodal inputs—to support the development and refinement of
the Metropolitan Transportation Plan (MTP), as required under 23 CFR 450.324(e).

° Provide for travel, lodging, and software/tools necessary for data collection, cleaning,
analysis, storage, securing, or any other objective mentioned in this section.

Reporting on this task will be included on the FY 26 Annual P&E report as information is

available:
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Responsible Party
Budget & Funding

Schedule

Estimated effort

Planning Factors

e  Purchase of new equipment such as traffic counters and other disposable collection
equipment, drone equipment such as batteries and needed FAA registration, and
computer workstation and network equipment needed to securely store collected
data.

e Comprehensive transportation and land-use databases, archived and regularly
updated for MPO planning and public access.

e GIS maps, reports, and interactive ArcGIS Online data portals covering roadway
classifications, urban boundaries, environmental factors, and socio-economic trends.

e Traffic count and turning movement datasets to inform infrastructure improvements
and safety planning.

. Drone imagery and aerial mapping to enhance roadway and environmental
assessments.

. Metadata documentation for all archived datasets, ensuring proper data governance
and usability.

e Technical reports and data summaries used in MPO planning documents, including
the TIP, UPWP, MTP, and regional safety plans.

e Public-facing GIS tools and datasets, allowing stakeholders and the public to access
transportation and planning-related data.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FHWA-PL (80%) $56,334.10 $0.00 $56,334.10
DOTD (0%) - - -
Local (20%) $14,083.53 $0.00 $14,083.53
Totals $70,417.63 $0.00 $70,417.63

SCPDC expects that work on this task will be ongoing throughout the fiscal year. However, it
should be noted that traffic counting efforts typically only take place during the school year in
the spring and fall, avoiding the summer and major holidays which would interrupt regular
traffic patterns.
SCPDC expects that staff members working with the MPO will spend approximately 16% of
MPO-Highway related work time on this task.
SCPDC anticipates that Task 3 (Data Compilation and Analysis) will address the following
planning factors based on the data collection and monitoring activities described:
e (1) Economic Vitality — Monitoring freight movement patterns and land-use data
supports informed decisions about corridors vital to economic growth.
® (2) Safety - Collecting and analyzing crash data and roadway conditions helps
identify high-risk areas and guides targeted safety improvements.
® (4) Accessibility and Mobility - Comprehensive traffic counts, turning movements,
and socio-economic data inform strategies that enhance travel options for all users.
e (5) Environment & Quality of Life — Gathering topographical and environmental
datasets aids in identifying and mitigating potential environmental impacts.
e (7) System Management & Operation — Data-driven performance monitoring (e.g.,
traffic volumes, travel demand modeling) ensures more efficient operation.
e (8) Preservation of the Existing System — Maintaining updated roadway data
supports asset management and ongoing maintenance priorities.
® (9)Resiliency & Reliability - Environmental and topographic assessments help
identify vulnerabilities to flooding or other disruptions, informing more resilient
plans.

TASK 4: LOCAL TECHNICAL ASSISTANCE

Purpose

Objectives

To assist local jurisdictions with project planning, data collection, and securing funding

for transportation improvements. This includes supporting efforts to improve roadway

safety, traffic management, and project development while ensuring compliance with

applicable regulations.

The objectives for Task 4 are to:

e Provide technical assistance to local governments in data collection and project
planning.
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Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

e Assistin traffic data analysis, GIS mapping, and travel demand modeling to support
decision-making.

e Facilitate the development of feasibility studies (Stage 0 documentation) for locally
led projects.

e  Support grant applications and funding pursuits for transportation improvements.

e Assistin coordinating with traffic engineers, DOTD, consultants, and stakeholders as
needed.

e Attend project-related meetings, environmental reviews, and planning discussions
to support local jurisdictions.

° Participate in transportation-related committees as requested by local government
partners.

o Provide for travel, lodging, and software/tools necessary for local technical assistance.

Reporting on this task will be included on the FY 26 Annual P&E report as information is

available:

e Technical reports and data summaries to assist local jurisdictions in decision-
making.

e Feasibility studies (Stage 0 documentation) prepared to support funding
applications.

e  Grant applications submitted to secure financial resources for local projects.

e Project scopes and planning documentation to assist in early-stage project

development.
e Facilitation of meetings and stakeholder coordination to support project
advancement.
South Central Planning and Development Commission
FY 25-26 Previous Year Total
FHWA-PL (80%) $20,000.00 $0.00 $20,000.00
DOTD (0%) - - -
Local (20%) $5,000.00 $0.00 $5,000.00
Totals $25,000.00 $0.00 $25,000.00

SCPDC expects that work on this task will be ongoing throughout the fiscal year.

SCPDC expects that staff members working with the MPO will spend approximately 6% of
MPO-Highway related work time on this task.

SCPDC anticipates that Task 4 (Local Technical Assistance) will address the following
planning factors:

e (1) Economic Vitality — Helping local agencies plan and fund critical projects
strengthens the overall business environment.

® (2) Safety - Feasibility studies and data analysis identify ways to reduce crashes and
improve local road safety.

e  (4) Accessibility and Mobility - Supporting local travel demand modeling and
planning fosters better access for diverse user groups.

e (5) Environment & Quality of Life — Collaboration on environmental reviews and
grant applications ensures that local improvements are sensitive to environmental
and community concerns.

e (6) Integration & Connectivity — Coordinated technical assistance allows projects
to tie in seamlessly with broader regional networks.

e (7) Efficient System Management - Traffic analysis and GIS mapping help optimize
existing roadways and enhance traffic flow.

e (8) Preservation of the Existing System — Project planning often prioritizes
maintenance and rehabilitation needs at the local level.

e (9) Resiliency & Reliability — Stage 0 studies and funding pursuits can incorporate
stormwater and hazard mitigation measures.

TASK 5: REGIONAL, STATEWIDE, AND NATIONAL COORDINATION

Purpose

To engage with regional, statewide, and national planning and transportation
organizations and professional associations to ensure the MPO stays informed on
emerging trends, fosters collaboration, and enhances cross-regional planning efforts.
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Objectives

Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

The objectives for Task 5 are to:

Participate in key planning councils, coalitions, and professional associations,
including the Louisiana Planning Council, Louisiana GIS Council, Association of
Metropolitan Planning Organizations (AMPO), the National Association of
Development Organizations, the National Regional Planning Organization Council of
Peers, and the regional safety coalition.

Engage with freight, passenger rail, air quality, and GIS stakeholder groups to align
regional planning efforts.

Monitor national, state, and local policy discussions, including USDOT, DOTD, city,
and parish council meetings, to assess potential impacts on regional planning.

Monitor legislative updates and funding programs to align with changing federal and
state regulations.

Coordinate with DOTD and other MPOs through quarterly calls and workgroups to
support statewide transportation initiatives.

Explore emerging programs and funding opportunities, such as Carbon Reduction
Strategies, electric vehicle infrastructure, and multimodal transportation initiatives.
Provide for professional association memberships, as needed, to support participation
in relevant transportation and planning networks.

Provide for travel, lodging, and software/tools necessary for the objectives in this
section.

Reporting on this task will be included on the FY 26 Annual P&E report as information is
available:

Active participation in statewide and regional planning groups, ensuring the MPO
remains aligned with best practices and emerging policies.

Meeting summaries and reports from key stakeholder engagements and coordination
efforts.

Recommendations and strategies informed by participation in professional
workgroups and councils.

Improved collaboration and knowledge-sharing across regional and statewide
transportation initiatives.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FHWA-PL (80%) $27,175.72 $0.00 $27,175.72
DOTD (0%) - - -
Local (20%) $6,793.93 $0.00 $6,793.93
Totals $33,969.66 $0.00 $33,969.66

SCPDC expects that work on this task will be ongoing throughout the fiscal year.

SCPDC expects that staff members working with the MPO will spend approximately 8% of
MPO-Highway related work time on this task.

SCPDC anticipates that Task 5 (Regional, Statewide, and National Coordination) will
address the following planning factors:

e (1) Economic Vitality — Collaboration with state and national agencies ensures
alignment on freight initiatives and helps foster a competitive regional economy.

e (2) Safety - Active participation in the regional safety coalition keeps the MPO
informed on best practices for reducing crashes and improving roadway safety.

e (4) Accessibility and Mobility - Coordination with passenger rail and multimodal
groups promotes broader travel options and shared strategies.

e (5) Environment & Quality of Life — Involvement with air quality stakeholders and
emerging programs (e.g., carbon reduction) supports environmental goals.

e (6) Integration & Connectivity — Quarterly calls and statewide workgroups ensure
that local plans fit into the larger state transportation network.

® (9) Resiliency & Reliability - Monitoring legislative updates on EV infrastructure and
carbon reduction helps build a more resilient regional system.

TASK 6: STAFF TRAINING AND DEVELOPMENT
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Purpose

Objectives

Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

To ensure MPO staff remain well-trained and up-to-date on transportation planning best
practices, emerging technologies, and regulatory requirements through participation in
relevant training seminars, workshops, and conferences.

The objectives for Task 6 are to:

e Expand staff expertise through training in transportation planning, GIS, safety, and
regulatory compliance.

e Attend key conferences and workshops, including those hosted by FHWA, DOTD, LPC,
AMPO, NADO, APA (National & LA), LA GIS, Gulf Region ITS, and Center for Planning
Excellence.

e Participate in webinars and online training on topics relevant to MPO operations.

o Host workshops as needed to share knowledge and enhance regional planning
capabilities.

e Ensure compliance with state and federal training requirements, including ethics and
harassment training.

° Develop internal staff training materials or documentation to ensure institutional
knowledge is retained.

° Provide for conference and training registration fees, as needed, to support
participation in relevant transportation and planning networks.

° Provide for travel, lodging, and software/tools necessary for the objectives in this
section.

Reporting on this task will be included on the FY 26 Annual P&E report as information is

available:

e  Well-trained staff capable of performing MPO responsibilities efficiently and

effectively.
e Conference and training participation records documenting professional
development.
e Improved technical expertise and knowledge-sharing to enhance regional planning
efforts.
South Central Planning and Development Commission
FY 25-26 Previous Year Total
FHWA-PL (80%) $32,000.00 $0.00 $32,000.00
DOTD (0%) - - -
Local (20%) $8,000.00 $0.00 $8,000.00
Totals $40,000.00 $0.00 $40,000.00

SCPDC expects that work on this task will be ongoing throughout the fiscal year.
SCPDC expects that staff members working with the MPO will spend approximately 9% of
MPO-Highway related work time on this task.
SCPDC anticipates that Task 6 (Staff Training and Development) will address the following
planning factors:
e (2) Safety - Training on best practices and regulatory updates ensures staff can
prioritize safety in all MPO activities.
e  (4) Accessibility & Mobility — Professional development keeps staff current on
inclusive planning strategies that expand travel options.
e (6) Integration & Connectivity — Conferences and workshops offer insights for
bridging multiple modes and collaborating effectively with partner agencies.
e (7) System Management & Operation — Keeping up with emerging tools and
technologies helps the MPO optimize roadway operations and performance.
e (9)Resiliency & Reliability — Sessions on climate resilience and infrastructure
reliability guide the region toward more robust transportation solutions.

TASK 7: PROGRAM ADMINISTRATION

Purpose

Objectives

To ensure the efficient administration of the MPO program, including financial

management, compliance, communications, reporting, and general oversight of MPO

operations.

The objectives for Task 7 are to:

e Manage MPO program administration, including billing, grant management,
procurement, audits, contracting & agreements, human resources, etc.
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Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

e Ensure compliance with federal, state, and local regulations, including financial and
programmatic reviews.

e Prepare internal and external progress reports to track MPO activities and funding
usage.

e Maintain accurate time records and oversee administrative functions related to MPO
operations.

e Facilitate consultant selection and contract administration for MPO-led projects.

. Oversee MPO-related communications, including emails, phone calls, stakeholder
coordination, and public inquiries.

e Conductresearch, record keeping, and document filing to support MPO functions.

e Manage file storage, network security, and IT-related MPO administrative tasks.

e Coordinate departmental staff meetings and ensure smooth day-to-day MPO
operations.

e Provide for travel, lodging, and software/tools necessary for the objectives in this
section.

Reporting on this task will be included on the FY 26 Annual P&E report as information is

available:

e An efficiently administered MPO program that meets all regulatory and funding
requirements.

e Accurate and timely financial, compliance, and progress reports documenting MPO
activities.

e  Properly maintained grant records, procurement files, administrative
documentation, and archived communications.

o  Effective oversight of consultant contracts and MPO-funded initiatives.

e Secure and well-organized file storage and network systems to ensure data

integrity.
South Central Planning and Development Commission
FY 25-26 Previous Year Total
FHWA-PL (80%) $156,106.54 $0.00 $156,106.54
DOTD (0%) - - -
Local (20%) $39,026.63 $0.00 $39,026.63
Totals $195,133.17 $0.00 $195,133.17

SCPDC expects that work on this task will be ongoing throughout the fiscal year.

SCPDC expects that staff members working with the MPO will spend approximately 43% of
MPO-Highway related work time on this task.

By providing the financial management, grant oversight, and general compliance framework
that underlies all MPO activities, Task 7 (Program Administration) is critical to ensuring every
planning factor can be fully integrated into the region’s transportation process. Through
effective program administration, the MPO can manage resources appropriately, maintain
transparency, and align each project or initiative with the federal planning factors—resulting
in a more cohesive, accountable, and impactful planning program.

TASK 8: COMPLETE STREETS PLANNING

Purpose

Objectives

To develop a Complete Streets program within the Houma MPO that prioritizes safe,

accessible, and multimodal transportation for all users.

The objectives for Task 8 are to:

¢ Implement and coordinate the Regional Bicycle and Pedestrian Safety Plan, ensuring
alignment with eligible projects.

e Provide technical assistance on grant applications for the Transportation Alternatives
Program (TAP), Safe Routes to Public Places (SRTPP), and Local Road Safety Program
(LRSP).

e Develop a Complete Streets prioritization plan using data from the Regional Bicycle
and Pedestrian Safety Plan.

e Research and draft model Complete Streets policies and ordinances for local
government adoption.

e Facilitate the adoption of an MPO-level Complete Streets policy to guide future
transportation planning efforts.
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Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

e  Provide for travel, lodging, and software/tools necessary for the objectives in this
section.

Reporting on this task will be included on the FY 26 Annual P&E report as information is

available:

e Alocal Complete Streets prioritization plan to help guide multimodal infrastructure
improvements.

e Model legislation and ordinances to support local governments in implementing
Complete Streets policies.

e Technical assistance and coordination for local grant applications related to
pedestrian, bicycle, and safety infrastructure.

e An MPO-adopted Complete Streets policy, formalizing the commitment to
multimodal transportation planning.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FHWA-PL (100%) $14,980.00 $0.00 $14,980.00
DOTD (0%) - - -
Local (0%) $0.00 $0.00 $0.00
Totals $14,980.00 $0.00 $14,980.00

SCPDC expects that work on this task will be ongoing throughout the fiscal year.
SCPDC expects that staff members working with the MPO will spend approximately 3% of
MPO-Highway related work time on this task.
SCPDC anticipates that Task 8 (Complete Streets Planning) will address several key
planning factors, especially:
e (1) Economic Vitality — Walkable, bike-friendly corridors can attract businesses and
strengthen local economies.
e (2) Safety — Implementing the Regional Bicycle and Pedestrian Safety Plan and
supporting Safe Routes programs prioritizes crash reduction.
e (4) Accessibility & Mobility — Complete Streets projects provide better travel
options for all ages and abilities.
e (5) Environment & Quality of Life — Encouraging non-motorized transportation
reduces emissions and promotes healthier communities.
e (6) Integration & Connectivity — Coordinated street designs link multiple modes
(cars, bikes, pedestrians) for a seamless network.
e (10) Travel & Tourism — Safe and appealing corridors can boost tourism by inviting
more visitors to explore local destinations on foot or bike.

TASK 9: SOUTH CENTRAL REGIONAL SAFETY COALITION*

Purpose

Objectives

To develop and maintain a comprehensive transportation safety plan that integrates the
4F’s of safety—Education, Enforcement, Engineering, and Emergency Medical Services
(EMS)—to address both behavioral and infrastructure-related safety concerns.

The objectives for Task 9 are to:

e Implement and maintain the South Central Regional Transportation Safety Plan to
improve roadway safety.

e Expand coalition membership and stakeholder engagement to strengthen regional
safety initiatives.

e Utilize data-driven decision-making, including GIS analysis and safety assessments,
to identify high-risk areas.

e Promote education, awareness, and advocacy through marketing and outreach
programs.

e Participate in statewide safety initiatives and funding programs, such as Safe Routes
to Public Places, Local Road Safety Program (LRSP), Complete Streets
implementation, and bicycle/pedestrian safety programs.

e Attend and contribute to safety-related meetings, trainings, and workshops.
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Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

e  Support general reporting, clerical tasks, and compliance with funding
requirements.

Resulting Products include:

e Ongoing implementation of the South Central Regional Transportation Safety Plan,
aligning with statewide and regional safety goals.

e Increased coalition membership and strengthened advocacy efforts for transportation
safety.

e Expanded safety education, outreach, and marketing programs.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FHWA-HSIP (100%) $185,111.73 $0.00 $185,111.73
DOTD (0%) - - -
Local (0%) - - -
Totals $185,111.73 $0.00 $185,111.73

SCPDC expects that work on this task will be ongoing throughout the fiscal year.

SCPDC expects that staff members working with the MPO will spend approximately 2,854
man-hours of work time on this task.

SCPDC anticipates that Task 9 (South Central Regional Safety Coalition) will address
multiple planning factors, with a primary emphasis on:

e (2) Safety — By leading comprehensive safety initiatives (engineering, enforcement,
education, and EMS), the Coalition directly reduces fatalities and serious injuries.

e (4) Accessibility & Mobility — Safer corridors and behavioral campaigns benefit all
road users, including pedestrians, bicyclists, and those with limited mobility.

e (6) Integration & Connectivity — Coordinating with various stakeholders (local
governments, state agencies, EMS) ensures a unified approach to safety
improvements across multiple modes.

e (7) System Management & Operation — Data-driven analyses and targeted safety
strategies help

TASK 10: TRAVEL DEMAND MANAGEMENT PROGRAM*

Purpose

Objectives

Resulting Products

To reduce traffic congestion and promote sustainable transportation options through
carpooling, vanpooling, and other Travel Demand Management (TDM) strategies. This
task focuses on marketing, employer engagement, project implementation, and
identifying funding opportunities to support long-term adoption of TDM initiatives.
The objectives for Task 10 are to:
o Develop and distribute marketing materials for TDM awareness, including print,
electronic, and social media campaigns.
e Conduct employer outreach, engaging major businesses and organizations to
promote vanpool, carpool, and commute alternatives.
o Identify and implement vanpool and carpool projects, assisting interested
employers with program setup and logistics.
e Assess and prioritize Park & Ride locations to facilitate regional carpooling and
vanpooling efforts.
o Research and compile additional funding sources and employer incentives to
expand the sustainability of TDM programs.
e Administer and manage the TDM program, including tracking performance,
reporting progress, and adjusting strategies as needed.
Resulting Products to be developed by AECOM include:
e Printed and electronic marketing materials, including social media content
developed and published monthly.
e Comprehensive list of engaged employers and organizations, with reports on
outreach activities and outcomes.
o Identification report of potential vanpool and carpool projects, including
implementation plans.
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e Technical report on potential Park & Ride locations, ranked and prioritized for
future development.

e Technical report on funding sources and employer incentives for vanpool,
carpool, and Park & Ride programs.

e  Monthly progress reports and an annual program effectiveness review,
documenting results and recommending adjustments.

Resulting Products to be developed by AECOM include:
e  Management of AECOM.
e  General program oversight and administration.
Responsible Party AECOM (Consultant) and SCPDC

Budget & Funding Budget Prev. Expended Remaining
STPFLEX (100%) $400,000.00 $38,102.41 $361,897.59
DOTD (0%) - - -
Local (0%) - - -
Totals $400,000.00 $38,102.41 $361,897.59
Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year.
Estimated effort SCPDC expects that approximately 500 man-hours of work time on this task during FFY 2026.
Planning Factors SCPDC anticipates that Task 10 (Travel Demand Management Program) will address these

planning factors:

e (1) Economic Vitality - Reduced congestion can enhance employee productivity
and support thriving business corridors.

e (2) Safety — Fewer cars on the road may diminish crash exposure and improve
overall safety.

® (4) Accessibility & Mobility — Vanpool and carpool options expand travel choices for
commuters, including those without reliable vehicles.

e (7) System Management & Operation — Decreasing single-occupancy vehicle trips
can ease traffic and optimize roadway performance.

e (9) Resiliency & Reliability — Having alternative commuting methods (carpool,
vanpool) improves the region’s ability to maintain mobility during emergencies or
fuel shortages.

TASK 11: REGIONAL BICYCLE AND PEDESTRIAN SAFEY PLAN (H.013539)*

Purpose To develop an up-to-date regional plan for “active transportation” inclusive of bicycling,
walking, and all other relevant forms of non-motorized transportation. This plan will focus
on safety-countermeasures.

Objectives The objectives for Task 12 are to:

° Develop amendments to plan as required by DOTD and requested by other
stakeholders
e  Present plan for adoption to SCPDC Board and member governments
e Travel, lodging, and meals associated with this task
e Applicable equipment and software associated with this task
e Administration and final closeout of contract
Resulting Products = Resulting Products include:
e  Completed Regional Bicycle and Pedestrian Safety Plan
Responsible Party South Central Planning and Development Commission

Budget & Funding Budget Prev. Expended Remaining

FHWA-HSIP (50%) $169,461.00 $146,589.70 $22,871.30

FHWA-PL (40%) $135,568.80 $117,271.76 $18,297.04

Local (10%) $33,892.20 $29,317.94 $4,574.26

Totals $338,922.00 $293,179.40 $45,742.60

Schedule SCPDC expects that work on this task will be completed by October, 2025.
Estimated effort SCPDC expects that approximately 100% of remaining funds for this task to be expended in
FFY 2026.
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Planning Factors SCPDC anticipates that Task 12 (Regional Bicycle and Pedestrian Safety Plan) will address
the following planning factors:

e (2) Safety - Focusing on safety countermeasures for non-motorized users directly
aligns with crash-reduction goals.

®  (4) Accessibility & Mobility — Improving bicycle and pedestrian options expands
travel choices for all segments of the community.

e (5) Environment & Quality of Life — Encouraging active transportation contributes to
better air quality, reduced congestion, and healthier lifestyles.

e (6) Integration & Connectivity — Coordinated design of bicycle and pedestrian
networks helps connect various modes and destinations across the region.

e (10) Travel & Tourism - Biking and walking corridors can enhance recreational
opportunities and boost local tourism appeal.

Note: Funding for project H.013539 is from fiscal years 19, 20, and 21.

*For informational purposes only.
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Federal Transit Tasks

TASK 1: PROGRAM SUPPORT AND ADMINISTRATION

Purpose

Objectives

Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

To provide essential administrative support, coordination, and oversight for FTA-funded

metropolitan transportation planning activities. This includes program management,

interagency coordination, public outreach, and compliance with federal reporting

requirements.

The objectives for Task 1 are to:

. Manage and oversee the FTA-funded metropolitan transportation planning process,
ensuring compliance with federal, state, and local regulations.

e Administer and maintain the Unified Planning Work Program (UPWP), including
tracking progress and coordinating necessary amendments.

. Facilitate interagency coordination, including engagement with local, state, and
federal transportation partners.

e  Support public participation efforts, including providing information, responding to
inquiries, and ensuring transparency in MPO planning activities.

. Prepare and submit required reports to FTA, DOTD, and other oversight agencies.

e Ensure proper financial management, including tracking expenditures, invoices, and
funding compliance.

e Administration of program including managing agreements and contracting, human
resources, etc.

e Provide for travel, lodging, and software/tools necessary for the objectives in this
section.

The resulting products for this task will be included on the FY 26 Annual P&E report as

available:

e Efficient administration and oversight of FTA-funded planning activities.

e Accurate financial and progress reports to meet federal and state requirements.

e Updated and maintained UPWP, reflecting ongoing planning efforts and funding
adjustments.

e Interagency coordination records, including meeting minutes and documentation of
collaboration with stakeholders.

o  Public outreach documentation, ensuring transparency and community engagement in
transportation planning.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FTA-PL/5303 (80%) $32,000.00 $0.00 $32,000.00
DOTD (0%) - - -
Local (20%) $8,000.00 $0.00 $8,000.00
Totals $40,000.00 $0.00 $40,000.00

SCPDC expects that work on this task will be ongoing throughout the fiscal year.

SCPDC expects that staff members working with the MPO will spend approximately 58% of
MPO-Transit related work time on this task.

SCPDC anticipates that Task 1 (Program Support and Administration) will address all ten
planning factors, because efficient oversight and compliance for FTA-funded planning
underpin every aspect of transit project delivery.

TASK 2: GENERAL DEVELOPMENT & COMPREHENSIVE PLANNING

Purpose

Objectives

To support regional policy and system planning by developing and maintaining data

collection, analysis systems, and forecasting models related to transportation, land use,

and socio-economic factors. This task ensures that demographic, environmental, and

infrastructure data are integrated into transit planning and decision-making.

The objectives for Task 2 are to:

e Collect, maintain, and analyze transportation and land-use data to support transit
planning.

e Conduct demographic analysis and forecasting to assess future transit needs.
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Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

Develop and update GIS-based mapping tools for transportation planning and

decision-making.

Analyze environmental and economic factors that influence regional transportation

policies.

e  Monitor trends in housing, public facilities, and utilities to identify impacts on transit

accessibility.

Ensure data integration and consistency across local, regional, and statewide planning

efforts.

e  Provide for travel, lodging, and software/tools necessary for the objectives in this
section.

The resulting products for this task will be included on the FY 26 Annual P&E report as

available:

e Updated transportation and land-use databases to support transit and infrastructure

planning.

GIS maps and reports as needed analyzing transit demand, accessibility, and system

efficiency.

e Demographic trend analysis and forecasting reports as needed to assist in long-range
transit planning.

e Environmental and economic impact assessments related to transit development.

e Technical documentation and data-sharing reports as needed to facilitate
coordination with stakeholders.

e Annual Report documenting transit planning activities and outcomes.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FTA-PL/5303 (80%) $13,780.80 $0.00 $13,780.80
DOTD (0%) - - -
Local (20%) $3,445.20 $0.00 $3,445.20
Totals $17,226.00 $0.00 $17,226.00

SCPDC expects that work on this task will be ongoing throughout the fiscal year.
SCPDC expects that staff members working with the MPO will spend approximately 25% of
MPO-Transit related work time on this task.
SCPDC anticipates that Task 2 (General Development & Comprehensive Planning) will
address the following planning factors:
e (1) Economic Vitality — Monitoring land-use and demographic changes helps
identify transit needs that support regional job growth and economic development.
e (2) Safety — Data-driven analysis of current conditions and forecasting future growth
inform safer transit routes and facilities.
e  (4) Accessibility & Mobility - Comprehensive GIS tools and demographic analyses
reveal underserved areas, guiding equitable transit improvements.
e (5) Environment & Quality of Life — Reviewing environmental factors supports more
sustainable transit strategies that reduce emissions and improve living conditions.
e (6) Integration & Connectivity — Coordinating land-use and infrastructure data
ensures transit seamlessly connects with other modes and jurisdictions.
e (7) System Management & Operation — Detailed databases and mapping help
manage transit services for greater efficiency and reliability.

TASK 3: LONG RANGE (PROJECT & SYSTEM LEVEL)

Purpose

Objectives

To support the development and refinement of long-range transportation planning (LRTP)

efforts, including travel forecasting, system analysis, and feasibility studies. This task

ensures that regional transit and transportation infrastructure are planned strategically

to meet future mobility needs.

The objectives for Task 3 are to, as needed:

e Conduct demographic analysis and forecasting to assess future transit needs.

o Develop and update GIS-based mapping tools for transportation planning and
decision-making.
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e Analyze environmental and economic factors that influence regional transportation
policies.

e  Monitor trends in housing, public facilities, and utilities to identify impacts on transit
accessibility.

e Ensure data integration and consistency across local, regional, and statewide planning

efforts.
e  Provide for travel, lodging, and software/tools necessary for the objectives in this
section.
Resulting Products The resulting products for this task will be included on the FY 26 Annual P&E report as
available:

e Feasibility studies and location analyses as needed for key transit projects.

e System-level planning documents as needed detailing strategies for improving regional
transit.

e Technicalreports and recommendations as needed supporting the Metropolitan
Transportation Plan and related planning efforts.

Responsible Party South Central Planning and Development Commission
Budget & Funding FY 25-26 Previous Year Total

FTA-PL/5303 (80%) $3,200.00 $0.00 $3,200.00

DOTD (0%) - - -
Local (20%) $800.00 $0.00 $800.00
Totals $4,000.00 $0.00 $4,000.00
Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year.
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 6% of
MPO-Transit related work time on this task.

Planning Factors SCPDC anticipates that Task 3 (Long Range: Project & System Level) will address a broad

range of planning factors, particularly:

e (1) Economic Vitality — Proactive long-range planning supports infrastructure and
transit investments that align with regional growth and employment needs.

e (2) Safety - Future-oriented feasibility studies and system analyses help integrate
safety improvements into upcoming projects.

e (4) Accessibility & Mobility — Planning for expanded routes and services ensures
that future transit systems better serve all users and communities.

e (5) Environment & Quality of Life — Evaluating potential impacts of new or expanded
transit facilities supports more sustainable growth.

e (6) Integration & Connectivity — Coordinating road and transit expansions fosters
multimodal connections and a cohesive regional network.

e (7) System Management & Operation — System-level forecasts and technical
reports identify operational enhancements for long-term performance.

TASK 4: SHORT RANGE PROJECT

Purpose To support the development of short-range transit planning efforts, including service
planning, operational analysis, and funding strategies. This task ensures that transit
projects and policies are designed to meet immediate and near-term mobility needs
while aligning with long-range transportation goals.

Objectives The objectives for Task 4 are to, as needed:

e Conduct service planning and operational analysis for transit systems.

o Develop and update the Transportation Development Plan (TDP) to guide short-term
transit improvements.

e Analyze financial management strategies, including fare policies and operational
efficiencies.

e Evaluate ridership trends and transit service performance to identify potential
enhancements.

e Coordinate with local transit providers to ensure alignment with regional
transportation needs.

e  Provide for travel, lodging, and software/tools necessary for the objectives in this
section.
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Resulting Products The resulting products for this task will be included on the FY 26 Annual P&E report as
available:

e Service planning reports outlining potential improvements to transit routes and
operations.

e Financial analysis reports evaluating alternative funding strategies and fare policies.
e Ridership and performance reports to assess transit service effectiveness.

Responsible Party South Central Planning and Development Commission
Budget & Funding FY 25-26 Previous Year Total
FTA-PL/5303 (80%) $3,200.00 $0.00 $3,200.00
DOTD (0%) - - -
Local (20%) $800.00 $0.00 $800.00
Totals $4,000.00 $0.00 $4,000.00
Schedule SCPDC expects that work on this task will be ongoing throughout the fiscal year.
Estimated effort SCPDC expects that staff members working with the MPO will spend approximately 6% of
MPO-Transit related work time on this task.
Planning Factors SCPDC anticipates that Task 4 (Short Range Project) will address the following planning
factors:

e (1) Economic Vitality — Near-term service enhancements help connect workers to jobs,
supporting local economies.

e (2) Safety — Operational analyses often identify strategies to reduce conflicts and ensure
safe transit operations.

e (4) Accessibility & Mobility — Service planning focuses on route refinements and
expansions that increase mobility for all users.

e  (6) Integration & Connectivity — Coordinating with local transit providers encourages
seamless connections with other modes.

e (7) System Management & Operation — Short-range improvements target immediate
operational challenges and optimize available resources.

TASK 5: TRANSPORTATION IMPROVEMENT PROGRAM

Purpose To develop and maintain the Transportation Improvement Program (TIP), ensuring that
federally funded transit projects are properly planned, prioritized, and monitored for
implementation. This task supports project selection, financial tracking, and compliance
with federal regulations.

Objectives The objectives for Task 5 are to:
o Develop and maintain the TIP, ensuring that transit projects are properly prioritized and
funded.

e Monitor the status of transit projects included in the TIP and track funding obligations.

e Coordinate with local, state, and federal agencies to align transit investments with
regional transportation goals.

o Ensure public and stakeholder engagement in the TIP development and amendment

process.
o Prepare amendments and administrative modifications as needed to keep the TIP up
to date.
° Provide for travel, lodging, and software/tools necessary for the objectives in this
section.
Resulting Products The resulting products for this task will be included on the FY 26 Annual P&E report as
available:

e Anupdated and federally compliant TIP, guiding transit investment decisions.

e  Public engagement documentation, detailing outreach efforts for TIP amendments and
updates.

e  Financial summaries and funding obligation reports, ensuring transparency in TIP
programming.

Responsible Party South Central Planning and Development Commission
Budget & Funding FY 25-26 Previous Year Total
FTA-PL/5303 (80%) $3,200.00 $0.00 $3,200.00
DOTD (0%) - - -
Local (20%) $800.00 $0.00 $800.00
Totals $4,000.00 $0.00 $4,000.00
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Schedule
Estimated effort

Planning Factors

SCPDC expects that work on this task will be ongoing throughout the fiscal year.
SCPDC expects that staff members working with the MPO will spend approximately 6% of
MPO-Transit related work time on this task.
SCPDC anticipates that Task 4 (Short Range Project) will address the following planning
factors:
e (1) Economic Vitality — A well-structured TIP helps prioritize transit projects that
stimulate job access and economic opportunity.
e (2)Safety - By scheduling and funding safety-focused transit projects, the TIP
reduces crash exposure for transit users.
e  (4) Accessibility & Mobility — Public outreach and project selection ensure TIP
investments expand travel choices for a broad range of riders.
e (7) System Management & Operation — Monitoring funding obligations in the TIP
helps maintain efficient operations and timely delivery of transit improvements.
e  (8) Preservation of the Existing System - Listing essential maintenance or capital
replacement projects in the TIP ensures reliable transit infrastructure remains a
priority

TASK 6: COORDINATED HUMAN SERVICES TRANSPORTATION PLAN

Purpose

Objectives

Resulting Products

Responsible Party
Budget & Funding

Schedule
Estimated effort

Planning Factors

To identify and address the transportation needs of individuals with disabilities, older
adults, and individuals with limited incomes by developing strategies to improve mobility
options and prioritize services for funding and implementation.

The objectives for Task 6 are to:

e Hold quarterly meetings with human service agencies and transit providers to discuss
transportation needs and challenges.

e  Collect and maintain data on regional transportation services to support planning and
funding decisions.

e Update and maintain the Coordinated Human Services Transportation Plan (CHSTP)
to reflect current mobility needs and strategies.

e Provide input into the statewide selection process for funding programs, including
5310 (Enhanced Mobility for Seniors & Individuals with Disabilities), and 5311 (Rural
Transit).

e  Provide for travel, lodging, and software/tools necessary for the objectives in this
section.

The resulting products for this task will be included on the FY 26 Annual P&E report as

available:

e Awell-maintained Coordinated Human Services Transportation Plan (CHSTP).

e  Four quarterly meetings with human service agencies and transit providers.

e Updated data on transportation services and needs in the region.

e Recommendations for funding and service improvements based on stakeholder input.

South Central Planning and Development Commission

FY 25-26 Previous Year Total
FTA-PL/5310 (33%) $5,000.00 $0.00 $5,000.00
FTA-PL/5311 (67%) $10,000.00 $0.00 $10,000.00
Local (0%) $0.00 $0.00 $0.00
Totals $15,000.00 $0.00 $15,000.00

SCPDC expects that work on this task will be ongoing throughout the fiscal year.
SCPDC expects that staff members working with the MPO will spend 100% of MPO-Transit
Coordination related work time on this task.
SCPDC anticipates that Task 6 (Coordinated Human Services Transportation Plan) will
address these planning factors:
e (1) Economic Vitality — Expanding mobility for older adults and individuals with
disabilities supports workforce participation and local businesses.
e (4) Accessibility & Mobility — Coordinated efforts reduce barriers to transportation
and improve service coverage for the most vulnerable populations.
e (5) Environment & Quality of Life — Enhanced shared-ride options can help reduce
congestion and emissions, improving community livability.
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e (6) Integration & Connectivity — Collaborating with transit providers, human service
agencies, and funding programs ensures a cohesive regional network of services.
(8) Preservation of the Existing System - Listing essential maintenance or capital
replacement projects in the TIP ensures reliable transit infrastructure remains a priority
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Funding Summary

Federal Highway Administration PL Funding

Task # Name Total FHWA-PL  Local Match ‘

1 PUBLIC OUTREACH $30,160.71 $24,128.57 $6,032.14
2 DOCUMENT PREPARATION $43,150.08 $34,520.06 $8,630.02
3 DATA COMPILATION AND ANALYSIS $70,417.63 $56,334.10 $14,083.53
4 LOCAL TECHNICAL ASSISTANCE $25,000.00 $20,000.00 $5,000.00
REGIONAL, STATEWIDE, AND NATIONAL
5 COORDINATION $33,969.66 $27,175.72 $6,793.93
6 STAFF TRAINING AND DEVELOPMENT $40,000.00 $32,000.00 $8,000.00
7 PROGRAM ADMINISTRATION $195,133.17 $156,106.54 $39,026.63
8 COMPLETE STREETS PLANNING $14,980.00 $14,980.00 $0.00
Total $452,811.25 $365,245.00 $87,566.25

All Federal Highway (For Informational Purposes Only)

Task FHWA Local Total
1-8 | MPO PL Funds $ 365,245.00 @ $87,566.25 $452,810.89
9 | SOUTH CENTRAL REGIONAL SAFETY COALITION $ 185,111.73 - $185,111.73
10 | TRAVEL DEMAND MANAGEMENT PROGRAM $ 361,897.59 - $361,897.59

11 = REGIONAL BICYCLE AND PEDESTRIAN SAFEY PLAN (H.013539) $  41,168.34  $4,574.26 $45,742.60
Total $ 1,426,251.93  $92,140.51 $1,518,392.44

Note -

Federal Transit Administration PL Funding

Task# Name Total FTA-PL Local Match
FTA-1 | PROGRAM SUPPORT AND ADMINISTRATION $40,000.00 = $32,000.00 $8,000.00
FTA-2 = GENERAL DEVELOPMENT & COMPREHENSIVE PLANNING $17,226.00 | $13,780.80 $3,445.20
FTA-3 = LONG RANGE (PROJECT & SYSTEM LEVEL) $4,000.00 $3,200.00 $800.00
FTA-4 =~ SHORT RANGE PROJECT $4,000.00 $3,200.00 $800.00
FTA-5 TRANSPORTATION IMPROVEMENT PLAN $4,000.00 $3,200.00 $800.00
FTA-6 = COORDINATED HUMAN SERVICES TRANSPORTATION PLAN $15,000.00 | $15,000.00 $0.00

Total $84,226.00 $70,380.80 $13,845.20

Note: Funding split as follows. FHWA-PL 80/20; FTA-PL 80/20; HSIP 100/0; SPR 80/20; TDM 100/0.
See individual task tables for percentage breakdown and specific federal fund amounts by funding
category for each task.
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Appendix A: FTA Certifications & Assurances

Certifications and Assurances Fiscal Year 2024

FEDERAL FISCAL YEAR 2024 CERTIFICATIONS AND ASSURANCES FOR FTA

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant: South Central Planning & Development Commission /

Houma-Thibodaux Metropolitan Planning Organization

The Applicant certifies to the applicable provisions of all categories: (check here) " il .

Or,

The Applicant certifies to the applicable provisions of the categories it has selected:

Category Certification
01  Certifications and Assurances Required of Every Applicant
02  Public Transportation Agency Safety Plans

03  Tax Liability and Felony Convictions

04  Lobbying

05  Private Sector Protections

06  Transit Asset Management Plan

07  Rolling Stock Buy America Reviews and Bus Testing

08  Urbanized Area Formula Grants Program

09  Formula Grants for Rural Areas

10  Fixed Guideway Capital Investment Grants and the Expedited

11

Project Delivery for Capital Investment Grants Pilot Program

Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs
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Certifications and Assurances Fiscal Year 2024

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14  Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing
16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
Operations

20  Tribal Transit Programs

21  Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APPLICANT

Name of the Applicant: South Central Planning & Development Commission / Houma Thibodaux Metropolitan Planning
Organization

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or
her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later seek federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 ef seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute
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Certifications and Assurances Fiscal Year 2024

In signing this document, I declare under penalties of perjury that the foregoing Certifications and Assurances, and
any other statements made by.me on behalf of the Applicant are true and accurate.

y Date:

Kevin Belanger, CEO Authorized Representative of Applicant

AFFIRMATION OF APPLICANT’S ATTORNEY

For (Name of Applicant): ébu\,i—h\ Cé.d’\" e\ i LQV\M iy ¥ ’13“6 P‘)DW\‘MT— (‘0%& (o

As the undersigned Attorney for the above-named Applicant, T hereby affirm to the Applicant that it has aulhonty
under state, local, or tribal government law, as applicable, to make and comply with the Certifications and
Assurances as indicated on the foregoing pages. | further affirm that, in my opinion, the Certifications and
Assurances have been legally made and constitute legal and binding obligations on it.

1 further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent that
might adversely affect the validity of these Certifications and Assurances, or of the performance of its FTA

assisted Award.
[V\/Q/é‘—’ C/( Date: 5*30’-25"

Wifiie C\-\] l 2 C\J‘ o \ < Attorney for Applicant

Signature

Each Applicant for federal assistance to be awarded by FTA must provide an Affirmation of Applicant's Attorney
pertaining to the Applicant’s legal capacity. The Applicant may enter its electronic signature in lieu of the
Attorney's signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS this hard-copy
Affirmation, signed by the attorney and dated this federal fiscal year.
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Appendix B : Title VI Policy Statement

r

5058 W. Main St,, Houma, LA 70360-4900 . P.O.Box 1870, Gray, LA 70359
Phone: (985) 851-2900 . Fax:(985)851-4472

South Central Plannin g &  Perishes: Assumption - Lafourche - St. Charles.. St. James - St. Mary -5t John - Terebonne
Municipalities: Baldwin - Berwick - Franklin - Golden Meadow « Gramercy -

Development COmmi ssion Lockport « Lutcher  Morgan City = Napoleonville - Patterson - Thibodaux

‘ Title VI Policy Statement

South Central Planning and Development Commissions (SCPDC) and the Houma-Thibodaux
Metropolitan Planning Organization (HTMPO) hereby gives public notice of its policy to uphold and
assure full compliance with Title VI of the Civil Rights Act of 1964 and all related acts and statues
which protect individuals and groups from discrimination on the basis of their race, color, and national
origin in programs and activities that receive Federal financial assistance.

Any person who believes they have been aggrieved by an unlawful discriminator practice regarding
SCPDC services has a right to file in writing a formal complaint with the SCPDC within one hundred
eighty (180) days following the date of the alleged occurrence.

In addition, complaints may be made to the Federal Highway Administration (FHWA) or the Federal
Transit Administration (FTA). These federal agencies are responsible for investigating complaints of
discrimination based on race, color, national origin, disability/handicap, sex, age, or income level in the
use of federal transportation funds.

Any such complaints may be directed to those listed below. Alternatively, complaints may be made via
our online form at http://www.htmpo.org/civil-rights/.

Kevin P. Belanger FHWA - Louisiana Division FTA — Region 6

SCPDC Civil Rights Specialist Office of Civil Rights
P.O. Box 1870 5304 Flanders Drive, Suite A 819 Taylor Street
Gray, LA 70359 Baton Rouge, LA 70808 Fort Worth, TX 76102
(985) 851-2900 (225) 757-7621 (817) 978-0550

/M ,/% i
/18(9% Belanger / te 7/
outh Central Planning

And Development Commission

Jeff Naquin David Hanagriff Ellis Alexander Archie Chaisson Kevin Belanger

Chairman Vice-Chairman Treasurer Secretary CHIEF EXECUTIVE
Police Juror Parish President St. Charles Parish Parish President OFFICER
Assumption Parish St. Mary Parish Council Lafourche Parish Council
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5058 W, Main St, Houma, LA 70360-4900 . P.O.Box 1870, Gray, LA 70359
Phone: (985) 851-2900 . Fax:(985) 851-4472
s [e] ut h c en tra I P I ann i n g & Parishes: Assumption « Lafourche - St. Charles - 5t. James - 5t. Mary « St. John « Terrebonne

Municipalities: Baldwin « Berwick « Franklin » Golden Meadow - Gramercy +

Deve |Opl\'l el‘lt Comm iss iOI‘I Lockport « Lutcher - Morgan City » Napoleonville « Patterson » Thibodaux

Declaracion de politica del Titulo VI

Las Comisiones de Planificacién y Desarrollo del Sur Central (SCPDC) y la Organizacion de
Planificacion Metropolitana de Houma-Thibodaux (HTMPO) dan aviso publico de su politica para
mantener y asegurar el cumplimiento total del Titulo VI de la Ley de Derechos Civiles de 1964 y todos
los actos relacionados y estatuas que proteger a las personas y grupos contra la discriminacién en funcién
de su raza, color y origen nacional en los programas y actividades que reciben asistencia financiera
federal.

Cualquier persona que crea que ha sido perjudicada por una préctica discriminatoria ilegal con respecto
a los servicios de SCPDC tiene el derecho de presentar por escrito una queja formal ante SCPDC dentro
de los ciento ochenta (180) dias posteriores a la fecha de la supuesta ocurrencia.

Ademés, las quejas se pueden presentar ante la Administracion Federal de Carreteras (FHWA) o la
Administracién Federal de Transito (FTA). Estas agencias federales son responsables de investigar
quejas de discriminacién basadas en raza, color, origen nacional, discapacidad o impedimento, sexo, edad
o nivel de ingresos en el uso de fondos federales de transporte.

Cualquier queja de este tipo se puede dirigir a los que se enumeran a continuacion. Alternativamente, las
quejas pueden hacerse a través de nuestro formulario en linea en http://www.htmpo.org/civil-rights/ .

Kevin P. Belanger FHWA — Louisiana Division FTA —Region 6

SCPDC Civil Rights Specialist Office of Civil Rights
P.O. Box 1870 5304 Flanders Drive, Suite A 819 Taylor Street
Gray, LA 70359 Baton Rouge, LA 70808 Fort Worth, TX 76102
(985) 851-2900 (225) 757-7621 (817) 978-0550

- ,/,/% Vs 3’// -l
Ke¥in/Belanger Fecha

South Central Planning
And Development Commission

Jeff Naquin David Hanagriff Ellis Alexander Archie Chaisson Kevin Belanger

Chairman Vice-Chairman Treasurer Secretary CHIEF EXECUTIVE
Police Juror Parish President St. Charles Parish Parish President OFFICER
Assumption Parish St. Mary Parish Council Lafourche Parish Council
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